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1.  Probation and Non-Renewal or Termination

CERTIFICATED STAFF
Certificated staff, except "provisional employees," whose performance does not meet minimum requirements based upon the specific categories for evaluation shall receive written notice any time after October 15th. The administration shall exercise the following steps:

Administrator's Report 

When an administrator determines on the basis of the specific categories for evaluation that the performance of a staff member does not meet minimum requirements, the administrator shall report the same in writing to the superintendent. The report shall include the following:

A.
The evaluation report; and

B.
A specific and reasonable plan for improvement.

Establishment of Probationary Period 

If the superintendent concurs with the administrator that the staff member's performance does not meet minimum requirements, the superintendent shall place the staff member in a probationary status any time after October 15th, and for a period of sixty school days. The staff member shall receive written notice of the action, which shall contain the following information:

A.
The specific area of deficiency;

B.
A specific and reasonable plan for improvement which gives the staff member the opportunity to demonstrate improvement in any area of deficiency;

C.
The duration of the probationary period;

D.
The right of the staff member to have representation and/or counsel in any subsequent meeting between the staff member and the administrator.

Evaluation during the Probationary Period
A.
When appropriate, the administrator may utilize district resource persons (e.g., coordinator, consultant, and other staff) who shall observe the staff member's performance and offer suggestions for improvement. During the probationary period the evaluator shall meet at least twice monthly with the staff member to determine progress made and makes a written evaluation.

B.
The staff member may be removed from probationary status at any time.

Administrator's Post‑Probationary Report 

At the end of the probationary period the administrator shall submit a written report to the superintendent. The report shall identify any improvement in the area of deficiency and shall specify that the staff member has or has not demonstrated sufficient improvement in the stated area of deficiency to justify removal from probationary status.

Action by the Superintendent 

When the superintendent determines that the staff member has not demonstrated sufficient improvement in the stated area of deficiency, the superintendent shall make a determination of probable cause for non-renewal of the staff member’s contract and shall provide written notice to the staff member by May 15 or June 1 if the omnibus appropriations act has not passed the legislature by May 15.  Such notice shall contain notice of any appeal rights the staff member may have and notice of the appeal processes.
Any certificated staff member, except "provisional employees," so notified shall be granted an opportunity for a hearing to determine whether or not there is sufficient cause(s) for non-renewal. The hearing may be "open" or "closed" depending on the wish of the staff member. Selection of the hearing officer and conduct of the hearing shall be in accordance with RCW 28A.405.310.  Should the hearing officer's decision uphold the district's non-​renewal action, the certificated staff member may appeal to the superior court (RCW 28A.405.320).

Any certificated staff member who does not request a hearing shall be adver​sely affected as specified in the written notice.


PROVISIONAL EMPLOYEES
1. "Provisional employees" whose performance does not meet minimum requirements shall receive written notice from the superintendent by May 15,  or June 1 if the omnibus appropriations act has not passed the legislature by May 15, that the dis​trict does not intend to renew the employment contract. Such notice shall cite the reason for such determination and shall contain notice of any appeal rights that the employee may have and notice of the appeal processes.

Within 10 days of receiving such notice the "provisional employee" may request (in writing) the opportunity to hold an informal meeting with the superinten​dent. The superintendent shall submit his/her recommendation for non-renewal to the board (RCW 28A.405.220). The "provisional employee" shall be notified in writing of the superintendent's decision at least three days prior to a meeting of the board. The board shall consider any written communication prior to rendering a decision.

The board shall notify the "provisional employee" of its decision within 10 days following the meeting. Such decision shall be considered final.

CLASSIFIED STAFF

Classified staff whose performance does not satisfy the needs of the dis​trict shall receive written notification from the administrator. Such written notice shall contain the following information:

A.
Subject to the action of the board of directors, the final date of employment with the district.

B.
Written notice of the date, time and place of a pretermination meeting with the superintendent as required by law within five (5) working days following the date of the notice.

C.
Notice of any appeal rights that the employee may have and notice of the appeal processes.

At the pretermination meeting, the staff member shall be entitled to be advised as to the reason(s) why the month‑to‑month employment agree​ment is being terminated and an opportunity to respond to any of the reasons presented. Upon the request of the staff member who is being recommended for termination, the board shall meet with the staff member to determine if termination action shall be taken.

2. Program and Staff Reduction

3. RATIONALE:  The board of directors of the Woodland School District takes note of the fact that:
1.
The district protects the professional integrity of all certificated staff members who are      


released from contract status because of emergency conditions due to the loss of local  


school levy and/or enrollment decline and/or insufficient state funding.

2. That their release should not reflect in any way on their professional competency or ethics; 

that the school district assist the teachers in finding positions of equal status in another district.

3. A legal need exists for this policy.

4. It is therefore concluded that:

5. The effect upon the students in the classroom is of the highest priority; therefore, the 

program to be retained shall attempt to minimize the consequences of program reductions 

upon students.

6. The severance of certificated personnel will be minimized the extent practical.

7. Where revenues are categorical and depend on actual expenditure rather than budgeted amount, every effort will be made to maintain these programs to the limit of this categorical support. (e.g., special education, vocational education, federally supported programs, etc.)

8. In its efforts to retain as much of the basic educational program as the district’s financial resources will permit, the board of directors will consider reduction in expenditures, including but not limited to the following: field trips, activity programs, supplies, materials and equipment, ancillary service and personnel.

9. It is recognized that individuals or groups may wish to donate funds for all or part of a program to be reduced, modified, or eliminated.  The district will not accept any donation restricted to the support of a particular sub-function.  Donations, which are unrestricted as to use, may be accepted by the district.

10. That the school district determine the total number of certificated staff leaving the district for reasons of: retirement, family transfer, normal resignations, discharge or non-renewal, etc., and that these vacancies by filled from the existing staff insofar as possible.

1. That the determination of personnel to be retained (over and above 1-2 listed above) be made primarily on the basis of those most qualified to conduct the reduced educational program.

11. That vacant positions be filled by those fully certificated teaching personnel within the district who have adequate academic preparation and experience fitted to that particular assignment or who may attain adequate preparation prior to the opening of school in the fall.  The following is the criteria for the determination of those most qualified to conduct the reduced education program:

a. Certification: Possession of an appropriate Washington State Cer​tificate for the particular position being filled.

b. Employment Categories:  The following categories and specialties are established to ensure the qualifications of personnel assigned to retain position:

9. Elementary employees will be considered for retention on one category (K-6).  (Elementary employees shall include classroom teachers, elementary librarians.)

2. Secondary employees (7-12) will be considered for retention by teaching specialties (such as science, math, K-12 music, social studies, language arts, industrial arts, art, home economics, business education, driver education, physical education and health, individual languages, i.e., French and Spanish).

3. Other non-supervisory employees will be considered for retention according to their specialties which will include counselors, librarians, special education personnel (psychologists, communications disorder specialists) and nurses.

10. Certficated employees holding positions within programs, which are funded with categorical monies shall be retained according to federal and state requirements for said position(s).

c. Selection with Employment Categories:  Certificated employees shall qualify for retention in available positions within the categories if they have previously taught in the category or specialty or have a minimum of fifteen (15) quarter hours in the category or specialty.  All employees shall designate in writing to the superintendent or his designee categories or specialties for which they wish to be considered.  In the event that there are more qualified employees than available positions in a given category or specialty, the following criteria shall be used to determine which employee shall be retained.  (In case of a tie, the one with the most seniority will be retained.)

Q=A+B+C+D

A=1 point for each 15 quarter hours

B= 2 points for each year of experience in the category or specialty



C=1 point for BA or BS, 2 points for minor in category or specialty or 4 points for



     major in category or specialty 



D=1 point for 5th year and 2 points for Masters

d. Recall Procedures: In the event that additional students enroll in the district or additional revenues become available, or a vacancy occurs, the board shall recall teachers according o the preceding criteria.

11. The board of directors shall review the recommendation of the superintendent.  After review, the board shall take such action as may be necessary and such notice shall be given certificated staff members as required by law.  All certificated employees who receive notice of probable cause of non-renewal or discharge of their teaching contracts will be placed in a district employment pool and will be considered for any vacancy in the district which thereafter occurs unless qualified certificated employees are not available for a particular position in the employment pool.  In filling any vacancy the same criteria specified above shall be used.  The term “vacancy” shall be liberally construed and shall include all positions that may become available for any reasons.  All certificated employees will be retained in the district employment pool until September 15th of the following school year and will be placed on the substitute teachers’ list for 5the following school year.

12. Affirmative Action:  In view of the district’s affirmative action commitment as set forth in their policy if a reduction in certificated staff is necessary, the reduction shall affect underrepresented classes as follows:

a.      If the reduction in staff can be accomplished under the normal procedure as set forth herein without causing or aggravating an imbalance in the certificated staff’s ethnic and/or male/female representation, the following paragraph (b.) shall not apply.

b.      If the reduction in staff under the normal procedure of this policy would result in causing or aggravating an imbalance in the certificated staff’s ethnic and/or male/female representation within any of the categories set forth in the affirmative action policy, then as to each category where underrepresented group shall be reduced only the same degree percentage wise (as close as practicable) as the number of persons within the category as a whole is reduced.  The reduction in staff within the members of the underrepresented group shall be accomplished by applying to the members of the underrepresented group itself the normal selection rules set forth in this reduction in force policy.

Retirement

By April 1 of each year the superintendent shall identify those individuals who have or shall reach age 70  prior to the beginning of the next school year.  The superintendent shall contact such staff inquiring about their retirement plans and requesting a letter indicating their intention to retire.

If a letter indicating intent to retire is not received and presented to the board for acceptance by May 10:

1.     A letter of probable cause not to renew the certificated staff member’s contract shall be 

       prepared and delivered by May 15.  All non-renewal procedures prescribed by law shall

        be followed.

2.     A letter shall be delivered to the noncertificated staff member reminding him/her of the    

        mandatory retirement policy and indicating that employment shall terminate at the end 



     of the staff member’s normal work year. 
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