Policy No. 1240
Board of Directors

COMMITTEES

Committees of the board may be created by a majority of the board. No more than two board members
will serve on any board-appointed committee. Examples of committees of the board are:

e Budget and finance committee— who work with the CFO and Superintendent to. on an ongoing
basis, review the budget and finance operations of the district.

e Policy committee— who will work with the Superintendent to review and prepare policy
recommendations for consideration by the whole board.

As appropriate, the board may appoint up to two board members to participate in ad hoc or standing
district committees. Examples of district committees are:
e (Calendar committee (by agreement with WEA there is only one board representative on this

committee)

o Instructional Material Committee

e Trust Fund/Career Pathways Scholarship Committee
e District Safety Committee
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