April 2017

e Teaching & Learning
e |dentify Key Performance
Indicators & Goals

May 2017

e Teaching & Learning
e |dentify Key Performance
Indicators & Goals

June 2017

e Review 16-17 Student
Assessment Results

e |dentify Key Performance
Indicators & Goals

Engagement: Engagement: Engagement:
July 2017 August 2017 September 2017
e No Worksession e Review/Develop 17-18 e School Climate and
e Regular July Meeting: Plan Culture
Budget Workshop e Budget Hearing & e |dentify Key Performance
Approval Indicators & Goals
e Superintendent
Evaluation
Engagement: Engagement: Engagement:
October 2017 November 2017 December 2017

e Graduation Readiness—
College/Career/Life

e |dentify Key Performance
Indicators & Goals

e Facilities & Safety
e |dentify Key Performance
Indicators & Goals

e No Worksession

Engagement:

January 2018

Engagement:

February 2018

Engagement:

March 2018

e Data Workshop

e Mid-Year Report &

e Operations

e |dentify Key Performance Evaluation e |dentify Key Performance
Indicators & Goals Indicators & Goals
Engagement: Engagement: Engagement:
April 2018 May 2018 June 2018

e Teaching & Learning

e Review Performance
toward KPI

e |dentify Key Performance
Indicators & Goals

e Teaching & Learning

e Review Performance
toward KPI

e |dentify Key Performance
Indicators & Goals

e Review 17-18 Student
Assessment Results

e Review Performance
toward KPI

e |dentify Key Performance
Indicators & Goals

Engagement:

Engagement:

Engagement:




