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/ We are Wi
WE ARE WOODLAND | el

tem that inspires a pa s
that all our students leam and acheive at high levels.

We are a culture of teaching and learning

We are bucket fillers

We support students when they do not meet expectations

We celebrate each other’s strengths

We teach behavior like we teach academics

We create a positive environment where students, staff, and families feel
safe, respected and encouraged

We make sure every student knows they matter and can learn



THREE CRITICAL QUESTIONS

1. What do we value and
believe?

2. What doe we believe
about how children and
adults learn?

3. What do we need to do
to improve our practice
so that it more truly

reflects our values and
beliefs?
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Our is to create a K-4 system that inspires a passion for learning
and guarantees that all our students learn and achieve at high levels.

Our MISSION is to provide a superior education by aligning our actions
that model a relentless focus on learning with an unwavering belief that
all students can learn and achieve at high levels.

“The answer to how is YES!”

Peter Block



TAKE RLSKS!

(LoTs

“What we know today doesn’t make yesterday wrong, it makes
tomorrow better.”
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SeEVEN NORMS OF COLLABORATION

Pausing
Paraphrasing
Posing questions

WE ARE

: 1 THe SHAPERS
Putting ideas on the table oF CuLTURE

Suthe THE WORKERS
ProYIdlng do’rq B e
Paying attention to self and others THE DREAMERS

oF DReAMs

Presuming positive intentions
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H and B 3rd

Bl 4th

Total Number of Students

o 48 90 135
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APPROACH...

THREE CRiITICAL TEAMS

Collaborative Selplele] ‘ School
Teacher Leadership ‘ j Intervention
Teams Team Team
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ScHOOL LEADERSHIP TEAM

Our school leadership team serves as the “guiding coalition” for the building. Comprised of representatives from each collaborative teaching team,
administration, and classified and support staff, this team’s primary responsibility is to unite and coordinate the school’s collective efforts across grade
levels, departments, and subjects. To achieve this goal, the school leadership team specifically:




CoLLABORATIVE TEACHER TeamMms (PLCs)

Collaborative teacher teams are teams are comprised of educators who share curriculum (grade level teams) and thus take collective responsibility for
students learning their common essential learning outcomes. The responsibilities of each collaborative teacher team are as follows:

Clearly define essential student learning outcomes

Provide effective Tier 1 core instruction

Assess student learning and the effectiveness of instruction

Identify students in need of additional tfime and support

Take primary responsibility for Tier 2 supplemental interventions for students who have failed to master the team’s

) I Y |

identified essential standards



“A PLC is an ongoing process in which educators work
Guarantee that Al collaboratively in recurring cycles of collective inquiry
Students Achieve at and action research to achieve better results for the

! students they serve.”
High Levels e

—DuFour, DuFour, Eaker & Many, 2010, p. 111

Essential
Standards

Team
Collaboration

“The reason professional learning
communities increase student learning
is that they produce more good

=1
teaching by more teachers more of the /
time. Put simply, PLCs improve \
teaching, which improves student
results, especially for the least Response
advantaged students.” to
B L Intervention

\../



Big Idea #1

Focus on
Learning

Do we share a
common purpose?

5

UsING ASSESSMENTS
TO MAKE A
DIFFERENCE

—

THREE
Bic IDEAS

Big Idea #3

Results
Orientation

Big Idea #2

Collaborative
Culture

Z

Highly effective teams



ESSENTIAL STANDARDS

Criteria for Selecting Essential
Standards

1. Endurance: Will this standard provide students

with knowledge and skills that are valuable From To

beyond a single test date?

2. Leverage: Will it provide knowledge and skills 97 y 41

that are valuable in multiple disciplines? Ty

3. Prepare for next level: Will it provide students

with essential knowledge and skills essential for

success in the next grade or level of instruction? 125 ,--) S3
122 ) 58




OuR PROCESS

Four Critical Questions
1. What do students need to know and be able to do?
2. How will we know when they have learned it?
3. What will we do when they have not learned it?
4. What will we do when they already know it?

“The fact that teachers collaborate will do
nothing to improve a school... The purpose of

collaboration .. can only be accomplished if the A sys;emgﬁc Zr OCGSCSI in V/VhiCh [y Wel] work ;
professionals engaged in collaboration are fogether, interdependently, fo analyze an.
focused on the right work.” impact .. professional practice in order to

improve individval and collective results.”

—DuFour, DuFour, Eaker, & Many, 2010, p. 119
—DuFour, DuFour, Eaker & Many, 2010, p. 120
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(€] TeAM STUDENT LEARNING GOAL SETTING

What is the essential standards to be learned? Describe in student-friendly language.
Exam p'Q of RIgO I What does proficient student work look like? Provide an example and/or description.
Pre requisife Skills: what prior knowledge, skills, and/or vocabulary are needed to master this standard?
When ta ughT'7 When will this standard be taught?
Common ASSQSSMQF\T(S): What assessment(s), formative and summative, will be used to measure student mastery?
Extension Standards/Skills: what will we do when students have already learned this standard?
Data Ana lYSiSZ What evidence will we collect to determine mastery and student learning gaps?
Short-term results (SMART GOAL) Measurable impact on learning.
Instructional Planning: methods & Instructional Strategies

Oiﬁe renTiOTed lnST rUCTiOn: ELL, Af RiSk, IEP/SO4 “THE FACT THAT TEACHERS COLLABORATE WILL

DO NOTHING TO IMPROVE A SCHOOL.... THE
PURPOSE OF COLLABORATION ... CAN ONLY BE
ACCOMPLISHED IF THE PROFESSIONALS
ENGAGED IN COLLABORATION ARE FOCUSED ON
THE RIGHT WORK.”

—DuFour, DuFour, EAKER, & MaNy, 2010, p. 119
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Assessment | mowe

(fe-
Assegsment
Over 80% of all students have

and continue to meet student
learning goals as measured by
teacher created and curriculum
developed common
assessments.




EXTENSION / INTERVENTION

* Data Oriven

* Mandatory

« Administered by highly
trained teachers

* Targeted

« Timely

« Built within the school day




ScHooL INTERVENTION TEAM

Our school intervention team takes the broader, macro view of our school’s efforts to ensure high levels of learning for every child, the primary

responsibility of the school intervention team is to lead the school's focused micro view on the specific students in need of Tier 3 support. The primary
responsibilities of the school intervention team are to:

» Determine the specific learning needs of
each student in need of intensive support

- Diagnose the cause(s) of the student’s
struggles in Tier 1and Tier 2

» Determine the most appropriate
intervention(s) to address the student’s
needs

* Frequently monitor the student’s progress
to see if interventions are achieving the
desired outcomes

 Revise the student’s intervention(s) when
they are not achieving the desired
ovtcomes

« Determine when special education
identification is appropriate




WoobLAND K—4 RESPONSE TO INTERVENTION

UNIVERSAL SCREENING AND DIAGNOSTIC ASSESSMENTS

ScHooL—W/IDE SUPPORTS

TIER 1 — CORE PROGRAM TEACHER TEAM LEAD SUPPORTS

(ALL STUDENTS HAVE AccEss)

° W/EEKLY COLLABORATION TIME
° UNIVERSAL ACCESS TO GRADE LEVEL ESSENTIAL o ExTENSION

STANDARDS [ ESSENTIAL STANDARDS
. SCHOOL—WIDE BEHAVIORAL EXPECTATIONS L IDENTIFY STUDENTS FOR TIER 2

CERTAIN Access — TIER 2

TIER 2 — SUPPLEMENTAL PROGRAM

UNIVERSAL SCREENING
LED BY LEADERSHIP TEAM WiLL SKILL
° DIBELs PRIS ApvaNcep TiERs TEAM GRADE LEVEL TEAM
. EVERGREEN NUMBER S MoTIVATION CoLLABORATION (PLCs) CERTAIN AccEss: TIER 110 TIER 2
SENSE ASSESSMENT Q ATTENDANCE . EXTENSION/INT LED BY GRADE LEVEL TEACHER TEAMS
. BEHAVIOR ERVENTION
° FORMATIVE ASSESSMENTS TO
DETERMINE EXTENSION /
INTERVENTION PLACEMENT
CERTAIN Access — TIER 3
TIER 3 — INTENSIVE PROGRAM
CERTAIN Access: TIER 110 TIER 2 READING
LED BY INTERVENTION TEAM WRITING
NUMBER SENSE
. INTERVENTION TEAM ANALYZES DATA ENGLISH LANGUAGE
TO MAKE RECOMMENDATIONS BEHAVIOR
* CAST DaTa




L EARNING ASSISTANCE PROGRAM (LAP)
STUDENT GROWTH DATA

B 0-5 WPM Growth M 6-10 WPM Growth
B 11-20 WPM Growth B 20+ WPM Growth

2nd Graode 3rd Grode 4th Grade
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STUDENT SERVICE TEAMS

: English \ Learning
Special Language | Assistance
PBIS Team Education | e |
| Learners Program /
Team
Team v Team
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OUR TEAM IS CHARACTERIZED BY

St EVERY MEMBER OFFERING UNIQUE TALENTS Dlvetse

pecial Support

Education AND SACRIFICING INDIVIDUAL ROLES, 5 &
esource

TO FULFILL OUR MISSION THAT

ALL KIDS CAN LEARN AND .
ACHIEVE AT HIGH LEVELS. Our team problem solves

to support students who
‘ may be struggling

Our team operates with
an attitude of willingness

to do what is best for kids. . .
academically, socially,

emotionally, behaviorally,
or any of these areas due
to childhood trauma
(ACEs)

Every team member gives
extra time and effort to

ensure student needs are
met.

"I am a member of a team,_
and I rely on the team,
I defer to it and sacrifice for 1!,
because the team,

not the individual,
is the ultimate champion.”

~ Mia Hamm



Resource Program

Teamwork allows us to
consolidate efforts, and
to provide the
maximum amount of
support and service to
students in both
programs

Regardless of who the
case manager is,
students’ needs are
met

Teacher and
paraeducator
professional skill sets
are better vtilized
Paraeducator supports
are designed for areas
of most need across
both programs

Diverse Support Program




RTI Team

Tier 3 supports for

academics and
behavior

Professional

Development
Collaboration
between
paraeducators and
Special Education
teachers

-HELEN KELLEK

Imagine

Learning
Fluid grouping
among programs
to target
instruction in areas

of skill deficit

Specialist
Team

Collaboration
around support of
programs

—




.~ Our school's shared vision and teamwork has lead to

success for all students with an IEP.

1 Inthree months, a 2nd grade student has increased her accuracy to 100% in
identifying the main topic of a passage when assessed orally.

1 Since December, a 3rd grade student has met his reading accuracy goal of 97% and
is, with an average of 24, rapidly approaching his goal of 27 on the retell portion.

1 Inless than 2 months, a 4th grade student has increased her accuracy on addition
and subtraction with regrouping from 0% to 80% when using manipulatives.

1 A2nd grade student recently worked with paraeducator support to produce a
narrative writing piece for the Performance Based Assessment which included all
needed parts, working toward his goal of completing written assignments
independently.
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WHaT WE Dol

Intensive English Language Development support with Imagine Learning

Partner with every grade level to teach intensive and strategic ELL students
to master their grade level goals during extension

Push-in to classroom with newcomers to help them comprehend and
master the grade level standards

Have homework club where students get any extra help they need



IMAGINE LEARNING

e 120 + minutes of English
language instruction,

e Teachers work one on one with
students using The Action Areas
Tool,

e Lastyear 30% of our students
tested out or very close to it!
Nearly 25% of our students
increased their proficiency level,
so we saw HUGE progress




EXTENSION GROUPS

e Assist teachers daily in helping their
ELL students reach mastery of
Common Core Standards by working
in small groups during extension.

e Working together on these standards
helps the students be more
successful not only on ELPA21, but on
the SBAC too.

e Time and again, teachers come
celebrate with us the continuous
success and growth that ELL
students are making due to this
specialized, intensive instruction.




PusH—IN SuPPORT

The paraprofessional team 1
pushes into classrooms to make ||
instruction more accessible to »
our newcomers. ' Ny

A student came to us last school
year with very limited schooling
in her home country of
Guatemala.

She didn’'t have humber sense or
know how to read.

Now thanks to the support sheis

getting she can add and subtract
multi digit numbers, multiply,
divide and read books!



Homework Club for our 2nd -4
th graders

Homework assistance

Additional time learning
English

Opportunity to read out loud
with Rigel- our Homework
Club reading therapy dog!




TECHNOLOGY

Technology Standards

Google Docs Typing Club Goals
Menv bar in Google Docs

Using Chromebooks

Internet Safety

Google Drawing

Pearson Realize (ELA)

Explain and u
tutonal, asse:
arding
proper posturs and ergonemic.s
Voxcsales sl teses Il st nunnbes kesyss with 1600 s tight b
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word
assignments
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THE ARTS

The arts, which include dance, music, theatre, and visual arts, will be effectively integrated into student
educational experiences in Woodland Public Schools. Our belief is that quality instruction in the arts
shall be provided by arts specialists and classroom teachers and supported by partnerships with
professional organizations and community programs in the arts. This partnered instruction will
enhance both student literacy and meaningful, purposeful, and enjoyable educational learning
opportunities. It will also support student preparation for life as a contributing 21st-century citizen.
We further believe that the arts integrate with all other subject areas to create learning opportunities
for all learners that communicate achievement, respect, freedom, and fun.



K—-4 Music PHILOSOPHY FoOcus

Creating, performing, and responding to music in a variety of
ways-individually-and with others-building skills over the grades.
K-2: Singing, creative movement, playing simple pitched and non-
pitched rhythm instruments, and dancing.

3-4: Precorders and recorders

K-4: Learning to read music
Large groups
Small ensembles




VisuaL ARTs PHILOSOPHY Focus

Modified Choice-based art model

Students are regarded as artists and are offered real
choices for responding to their own ideas and interests
through the making of art.

Choice-based art education supports multiple modes
of learning and assessment for the diverse needs of
students.

All Projects are aligned with Washington State visual art
standards.

Access a variety of art experiences such as: drawing,
painting, printmaking, collage, fiber art (weaving,
stitching, etc.), jewelry making, 3-D construction
(creating with recycled materials), and architecture
(building structures with blocks).

All students participate in Art Fest by choosing their most
successful piece of art for display.



HEALTH & PHYsicaL EDUCATION
PHiLOosOPHY Focus

« Muscular Strength and Endurance
 Flexibility

 Cardiovascular Efficiency

* Body Composition




PuysicaL FITNEss CONCEPTS

Physical fitness is immportant for good health.

Physical fitness is improved with regular physical activity and exercise.

Being physically active is fun

Daily physical activity or active play has positive health benefits.

Body size does not determine fitness; physical fitness is not bulky muscles. )

Good exercise and physical activity habits begin in childhood.

Exercise and physical activity should be a daily habit, like brushing your teeth.

Fitness doesn't just happen; you prepare and practice.

Athletic fitness is different from health related fitness.

Fitness has several components, and a truly physically fit person is healthy in each one.
To develop a specific fithess component, for example, muscular strength, you must do exercises
and activities targeted for that component.



SociaL SKiLLS AND BEHAVIOR

iSomos llenadores de cubetas!

Have You Ftllcd "“ 4
= | a Bucket Today?- r-v"‘




Academic

Tier 1:
Core Curriculum

Tier 2:
Strategic Interventions

Tier 3:
Comprehensive and Intensive Interventions

MULTI-TIERED SYSTEMS oF SUPPORT

Behavior

Tier 1:
Universal
Interventions

Tier 2
Targeted Group
Interventions

Tier 3:
Intensive Interventions




PosiTiVE BEHAVIOR INTERVENTIONS AND SUPPORT (PRIS)

A systems approach, establishing the social culture and behavioral
supports needed for our school to be an effective learning environment
for all students.

PBIS Implementation of Tier 1: 64%




ALL STUDENTS

School wide social skills instruction: Second Step
Curriculum

Character Education

Bucket Filling

School wide expectations: The Woodland Way
School wide acknowledgement

Play Works: School Wide

o 0 a A P A o

lat a
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Il

© a Pre K4 system thatinspires a passion for leaming and
our students leam and acheive at high levels.




PLAYWORKS

e |Inclusive

Result: 58% Decrease in

e  Positive '/ playground behavior incidents in
one month!

e Safe

Positive impact on classroom
environment

* Focus on Empathy and Respect

consistency among staff

o,

F

f

:/ Increase in collaboration and

*  “On our playgrounds, everyone plays, everyone belongs,
everyone has the opportunity to get in the game.”

’?/ o .
*  “On our playgrounds, kids become leaders. They run A /

their own games and settle their disputes quickly (rock-
paper-scissors is our problem solver) because getting




GROUP AND INDIVIDUAL SUPPORTS FOR IDENTIFIED STUDENTS

 Alternatives to recess « Super Hero Club

« Community Partnerships « Behavior Support Plan /Wowh
« School-Home Partnerships « Behavior Intervention Plan |

« Check in Check Out  Alternatives to suspension

« Job Corps » Classroom strategies

«  Small Group social skills « Individual Skill Building

Instruction
*  Woodland Way Amtagsf_sodors

= * Classroom Strategies Coaching

 Positive Adult Relationship
outside of classroom



RESTORATIVE PRACTICES

Focus is on the impact of the
student’s actions on others

Students have the opportunity
to “rnake things right”

Adults work WITH the student,
rather than doing something to
the student or for the student

Serves both the offender and the
victim

Fosters awareness, empathy and
responsibility

Informal Practices

Affective statements

Affective questions

Restorative conversation

Formal Practices

Circles: proactive and restorative

Restorative Conference

INFORMAL {e]=1V.VNB

A A A A A
AFFECTIVE  AFFECTIVE SMaLL IMPROMPTU GRroup FOrRMAL @

STATEMENTS QUESTIONS CONFERENCE OR CIRCLE CONFERENCE
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MORE ScHooL TEAMS

Climate
Team

/ Safety Team
Team ‘

Culture and ' | Parent
1] Technology ‘
| Involvement

Team
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° Reading with a Fire

A}
e, 2 Dr. Seuss Night
» Reading with the Join us for a night of
Reading Dogs free Seusstastical fun!
° Dr. Suess Photo e invited!
Booth et e
° Bookmark
Creation Station
° Create a Dr. Suess
Hat

Fami Iy Math o Playwith Oobleck
Night Night

Cowlitz County Reading Night }§
Fire Department (Or. Suess)

Mentoring

Program = *
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AcTtivities / AssemsLIES / CLuBS

Bucket Filler
The NED Show
PlayWorks It
Job Corps FEQ L
Dr. Suess Day e |
HomeWork Club
Woodland
Ambassadors
Character Trait of the
Month

More to come..




CELEBRATIONS

Character Trait of the Month
Bucket Filler

Woodland Way Coins
Woodland Way Ambassadors
More to come...




o Lockdown
o Firedrills
o Earthquake

o Allows one point of
access




! How ARE WE GOING TO

GET THERE?
(NEXT STEPS)

Bl



SoME NEXT STEPS

FURTHER BuiLD OuR TIER 1 PBLS CLASSROOM SYSTEMS
BEHAVIOR TRAINING FOR TEACHERS AND STAFF

ADD ACADEMIC ACKNOWLEDGEMENTS AND CELEBRATIONS
TRAUMA SENSITIVE AND COMPASSIONATE SCHOOL
INCREASE FAMILY AND COMMUNITY INVOLVEMENT
INCREASE STUDENT ACTIVITIES OUTSIDE OF ACADEMICS

CONTINUE TO EXPAND OUR TIER 2 SYSTEM OF INTERVENTIONS EEE



QUESTIONS?







