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Woodland High School

Executive Summary

EXEC�1015 Owner Notice to Proceed 0 0 20NOV13 A

EXEC�1020 Total Project Duration (Calendar Days) 547 * 547 * 02DEC13 05JUN15 0

EXEC�1025 Permits Required to Start Construction Issued 0 0 02DEC13 428d

EXEC�1030 Start Construction 0 0 02DEC13 428d

EXEC�1055 Sitework/Earthwork/Utilities 375 * 375 * 02DEC13 21MAY15 6d

EXEC�1057 Material & Equipment Procurement 100 * 100 * 10DEC13 30APR14 18d

EXEC�1060 High School Superstructure 110 * 110 * 27JAN14 30JUN14 3d

EXEC�1065 High School Building Enclosure 148 * 148 * 11APR14 07NOV14 6d

EXEC�1070 1st Level North Classroom Wing Buildout 160 * 160 * 28MAY14 14JAN15 7d

EXEC�1075 2nd Level North Classroom Wing Buildout 160 * 160 * 18JUN14 04FEB15 12d

EXEC�1080 1st Level South Classroom Wing Buildout 160 * 160 * 18JUN14 04FEB15 12d

EXEC�1090 2nd Level South Classroom Wing Buildout 160 * 160 * 10JUL14 25FEB15 12d

EXEC�1100 Commons Area Buildout 160 * 160 * 11AUG14 27MAR15 10d

EXEC�1110 Music & Choir Room Buildout 160 * 160 * 02SEP14 17APR15 15d

EXEC�1120 Culinary Arts Lab Buildout 160 * 160 * 23SEP14 08MAY15 15d

EXEC�1130 Kitchen & Servery Buildout 160 * 160 * 14OCT14 29MAY15 0

EXEC�1140 Gymnasium Superstructure & Enclosure 143 * 143 * 27JAN14 15AUG14 7d

EXEC�1145 Athletic Fields & Buildings 249 * 249 * 16MAY14 08MAY15 5d

EXEC�1150 Gymnasium, Locker Rooms & Fitness Buildout 175 * 175 * 18AUG14 24APR15 7d

EXEC�1160 Project Commissioning & Closeout 157 * 157 * 26DEC14 04AUG15 0

EXEC�1165 Substantial Completion 0 0 05JUN15 42d

EXEC�1170 Final Completion 0 0 04AUG15 0

Preconstruction

Project Award

AWAR�1020 Owner Issue Notice of Award 0 0 06NOV13 A

AWAR�1030 Negotiate Owner Contract 5 0 01NOV13 A 18NOV13 A

AWAR�1040 Owner Issue NTP 0 0 20NOV13 A

AWAR�1050 Construction Commencement Date 0 0 02DEC13 * 0

Subconatractor Buyout

Post Bid Interviews & Buyout

PBID�1020 Post Bid Reviews with Key Trades 5 5 02DEC13 06DEC13 2d

Subcontracts & Insurance

CNTR�1000 Issue Subcontract Agreements with Key Trades 5 5 18NOV13 A 06DEC13 2d

CNTR�1010 Execute Subcontract Agreements with Key Trades 5 1 25NOV13 A 09DEC13 2d

CNTR�1020 Subcontractor Insurance Submittal & Approval 10 1 25NOV13 A 09DEC13 2d

CNTR�1025 Release Structural Steel Shop Drawings 0 0 18NOV13 A

CNTR�1030 Subcontractor Notice to Proceed 0 0 09DEC13 2d

Project Permitting

Owner Notice to Proceed

Total Project Duration (Calendar Days)

Permits Required to Start Construction Issued

Start Construction

Sitework/Earthwork/Utilities

Material & Equipment Procurement

High School Superstructure

High School Building Enclosure

1st Level North Classroom Wing Buildout

2nd Level North Classroom Wing Buildout

1st Level South Classroom Wing Buildout

2nd Level South Classroom Wing Buildout

Commons Area Buildout

Music & Choir Room Buildout

Culinary Arts Lab Buildout

Kitchen & Servery Buildout

Gymnasium Superstructure & Enclosure

Athletic Fields & Buildings

Gymnasium, Locker Rooms & Fitness Buildout

Project Commissioning & Closeout

Substantial Completion

Final Completion

Owner Issue Notice of Award

Negotiate Owner Contract

Owner Issue NTP

Construction Commencement Date

Post Bid Reviews with Key Trades

Issue Subcontract Agreements with Key Trades

Execute Subcontract Agreements with Key Trades

Subcontractor Insurance Submittal & Approval

Release Structural Steel Shop Drawings

Subcontractor Notice to Proceed

Start date 01NOV13

Finish date 04AUG15

Data date 02DEC13

Run date 04DEC13
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PERM�1000 Grading Permit � By Owner 0 0 27NOV13 A

PERM�1010 Storm Water Permit � By Owner 0 0 27NOV13 A

PERM�1020 FinalCorp. of Engineers Approval � By Owner 0 0 27NOV13 A

PERM�1030 Building Permit 0 0 27NOV13 A

Critical Material & Equipment Procurement

Subcontractor Submittal Development

SUBM�0900 Storm & Sanitary Structures/Pipe Shop Drawings 5 5 10DEC13 16DEC13 27d

SUBM�1000 Concrete Mix Designs 5 5 10DEC13 16DEC13 7d

SUBM�1003 Geopier Shop Drawings 5 5 18NOV13 A 06DEC13 5d

SUBM�1005 Rebar Shop Drawings 5 5 10DEC13 16DEC13 2d

SUBM�1010 Masonry (CMU, Resteel, Grout Mixes, etc.) 5 5 10DEC13 16DEC13 14d

SUBM�1040 Miscellaneous Metals (Embeds, Lintels, etc.) 5 5 10DEC13 16DEC13 3d

SUBM�1045 Structural Steel Shop Drawings � Area 1 20 12 18NOV13 A 17DEC13 0

SUBM�1060 Structural Steel Shop Drawings � Area 2 20 20 02DEC13 30DEC13 13d

SUBM�1070 Structural Steel Shop Drawings � Area 3 20 20 09DEC13 07JAN14 17d

SUBM�1080 Structural Steel Shop Drawings � Area 4 20 20 16DEC13 14JAN14 20d

SUBM�1090 Steel Joists & Decking 20 20 04DEC13 02JAN14 3d

SUBM�1100 Mechanical Units (AHU's, RTU's, Boilers) 20 20 10DEC13 08JAN14 18d

Skanska Submittal Review

SKRV�0900 Storm & Sanitary Structures/Pipe Shop Drawings 5 5 17DEC13 23DEC13 27d

SKRV�0905 Concrete Mix Designs 5 5 17DEC13 23DEC13 7d

SKRV�0910 Rebar Shop Drawings 5 5 17DEC13 23DEC13 2d

SKRV�0915 Geopier Shop Drawings 1 1 09DEC13 09DEC13 5d

SKRV�1000 Masonry (CMU, Resteel, Grout Mixes, etc.) 5 5 17DEC13 23DEC13 14d

SKRV�1040 Miscellaneous Metals (Embeds, Lintels, etc.) 5 5 17DEC13 23DEC13 3d

SKRV�1045 Structural Steel Shop Drawings � Area 1 5 5 18DEC13 24DEC13 0

SKRV�1055 Structural Steel Shop Drawings � Area 2 5 5 31DEC13 07JAN14 13d

SKRV�1065 Structural Steel Shop Drawings � Area 3 5 5 08JAN14 14JAN14 17d

SKRV�1075 Structural Steel Shop Drawings � Area 4 5 5 15JAN14 21JAN14 20d

SKRV�1085 Steel Joists & Decking 5 5 03JAN14 09JAN14 3d

SKRV�1100 Mechanical Units (AHU's, RTU's, Boilers) 5 5 09JAN14 15JAN14 18d

A/E Submittal Review & Approval

AERV�0900 Storm & Sanitary Structures/Pipe Shop Drawings 15 15 24DEC13 15JAN14 27d

AERV�0905 Concrete Mix Designs 15 15 24DEC13 15JAN14 7d

AERV�0910 Rebar Shop Drawings 15 15 24DEC13 15JAN14 2d

AERV�0920 Geopier Shop Drawing Review 10 10 10DEC13 23DEC13 5d

AERV�1000 Masonry (CMU, Resteel, Grout Mixes, etc.) 20 20 24DEC13 22JAN14 14d

AERV�1040 Miscellaneous Metals (Embeds, Lintels, etc.) 15 15 24DEC13 15JAN14 3d

AERV�1045 Structural Steel Shop Drawings � Area 1 15 15 26DEC13 16JAN14 0

AERV�1055 Structural Steel Shop Drawings � Area 2 15 15 08JAN14 28JAN14 13d

AERV�1065 Structural Steel Shop Drawings � Area 3 15 15 15JAN14 04FEB14 17d

AERV�1075 Structural Steel Shop Drawings � Area 4 15 15 22JAN14 11FEB14 20d

AERV�1085 Steel Joists & Decking 15 15 10JAN14 30JAN14 3d

AERV�1100 Mechanical Units (AHU's, RTU's, Boilers) 15 15 16JAN14 05FEB14 18d

Fabricate/Deliver Material & Equipment

Grading Permit � By Owner

Storm Water Permit � By Owner

FinalCorp. of Engineers Approval � By Owner

Building Permit

Storm & Sanitary Structures/Pipe Shop Drawings

Concrete Mix Designs

Geopier Shop Drawings

Rebar Shop Drawings

Masonry (CMU, Resteel, Grout Mixes, etc.)

Miscellaneous Metals (Embeds, Lintels, etc.)

Structural Steel Shop Drawings � Area 1

Structural Steel Shop Drawings � Area 2

Structural Steel Shop Drawings � Area 3

Structural Steel Shop Drawings � Area 4

Steel Joists & Decking

Mechanical Units (AHU's, RTU's, Boilers)

Storm & Sanitary Structures/Pipe Shop Drawings

Concrete Mix Designs

Rebar Shop Drawings

Geopier Shop Drawings

Masonry (CMU, Resteel, Grout Mixes, etc.)

Miscellaneous Metals (Embeds, Lintels, etc.)

Structural Steel Shop Drawings � Area 1

Structural Steel Shop Drawings � Area 2

Structural Steel Shop Drawings � Area 3

Structural Steel Shop Drawings � Area 4

Steel Joists & Decking

Mechanical Units (AHU's, RTU's, Boilers)

Storm & Sanitary Structures/Pipe Shop Drawings

Concrete Mix Designs

Rebar Shop Drawings

Geopier Shop Drawing Review

Masonry (CMU, Resteel, Grout Mixes, etc.)

Miscellaneous Metals (Embeds, Lintels, etc.)

Structural Steel Shop Drawings � Area 1

Structural Steel Shop Drawings � Area 2

Structural Steel Shop Drawings � Area 3

Structural Steel Shop Drawings � Area 4

Steel Joists & Decking

Mechanical Units (AHU's, RTU's, Boilers)

Start date 01NOV13

Finish date 04AUG15

Data date 02DEC13

Run date 04DEC13
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FABD�1000 Storm & Sanitary Structures/Pipe Shop Drawings 10 10 16JAN14 29JAN14 27d

FABD�1020 Rebar Fab/Deliver 5 5 16JAN14 22JAN14 2d

FABD�1030 Masonry (CMU, Resteel, Grout Mixes, etc.) 30 30 23JAN14 05MAR14 14d

FABD�1040 Miscellaneous Metals (Embeds, Lintels, etc.) 5 5 16JAN14 22JAN14 3d

FABD�1045 Structural Steel Fab/Deliver � Area 1 30 30 17JAN14 27FEB14 0

FABD�1055 Structural Steel Fab/Deliver � Area 2 30 30 29JAN14 11MAR14 13d

FABD�1065 Structural Steel Fab/Deliver � Area 3 30 30 05FEB14 18MAR14 17d

FABD�1075 Structural Steel Fab/Deliver � Area 4 30 30 12FEB14 25MAR14 20d

FABD�1085 Steel Joists & Decking Fab/Deliver 30 30 31JAN14 13MAR14 3d

FABD�1100 Mechanical Units (AHU's, RTU's, Boilers) 60 60 06FEB14 30APR14 18d

High School Construction

Mobilize

MOBI�1000 Start Mobilization 0 0 02DEC13 0

MOBI�1030 Key Trade Preconstruction Meetings 3 3 02DEC13 04DEC13 0

MOBI�1080 Construction Fencing & Signage 5 5 19DEC13 26DEC13 12d

MOBI�1090 Job Trailer Setup 3 3 27DEC13 31DEC13 12d

MOBI�1100 Mobilization Complete 0 0 31DEC13 12d

Site Prep Work

SPRP�1000 Start Site Prep 0 0 05DEC13 0

SPRP�1010 Locate Existing Utilities 3 3 05DEC13 09DEC13 0

SPRP�1020 Establish Temporary Utilities 3 3 05DEC13 09DEC13 0

SPRP�1030 Establish Soil Control Measures 5 5 05DEC13 11DEC13 0

SPRP�1040 Initial Site Survey & Benchmarks 5 5 05DEC13 11DEC13 0

SPRP�1050 Establish Construction Entrance 5 5 12DEC13 18DEC13 12d

SPRP�1060 Site Prep Work Complete 0 0 18DEC13 20d

Sitework & Utilities

Soil Surcharging

SRCH�1000 Phase 1 Surchage Complete (Anticipated Date) 0 0 05DEC13 0

SRCH�1020 Import/Infill Wetlands 15 15 05DEC13 26DEC13 0

SRCH�1025 Transfer Material from Phase 1 to Phase 2 20 20 19DEC13 17JAN14 0

SRCH�2020 Soil Surchage Phase 2 � S. Parking Lot/Football 90 90 18JAN14 17APR14 10d

SRCH�2030 Transfer Material from Phase 2 to Fill Area 20 20 18APR14 15MAY14 6d

SRCH�2040 Phase 2 Surcharge Complete 0 0 15MAY14 6d

Storm Water Detention Resevoirs

SDET�1000 Start Storm Water Detention Resevoirs 0 0 16MAY14 22d

SDET�1010 South Storm Water Detention Area 40 40 16MAY14 14JUL14 22d

SDET�1020 North Storm Water Detention Area 40 40 13OCT14 09DEC14 6d

SDET�1030 Detention Resevoirs Complete 0 0 09DEC14 6d

Establish Building Pad

BPAD�1000 Start Building Pad 0 0 20JAN14 0

BPAD�1010 Establish School & Gymnasium Building Pad 5 5 20JAN14 24JAN14 0

BPAD�1020 Building Pad Complete 0 0 24JAN14 0

Storm & Sanitary Structures/Pipe Shop Drawings

Rebar Fab/Deliver

Masonry (CMU, Resteel, Grout Mixes, etc.)

Miscellaneous Metals (Embeds, Lintels, etc.)

Structural Steel Fab/Deliver � Area 1

Structural Steel Fab/Deliver � Area 2

Structural Steel Fab/Deliver � Area 3

Structural Steel Fab/Deliver � Area 4

Steel Joists & Decking Fab/Deliver

Mechanical Units (AHU's, RTU's, Boilers)

Start Mobilization

Key Trade Preconstruction Meetings

Construction Fencing & Signage

Job Trailer Setup

Mobilization Complete

Start Site Prep

Locate Existing Utilities

Establish Temporary Utilities

Establish Soil Control Measures

Initial Site Survey & Benchmarks

Establish Construction Entrance

Site Prep Work Complete

Phase 1 Surchage Complete (Anticipated Date)

Import/Infill Wetlands

Transfer Material from Phase 1 to Phase 2

Soil Surchage Phase 2 � S. Parking Lot/Football

Transfer Material from Phase 2 to Fill Area

Phase 2 Surcharge Complete

Start Storm Water Detention Resevoirs

South Storm Water Detention Area

North Storm Water Detention Area

Detention Resevoirs Complete

Start Building Pad

Establish School & Gymnasium Building Pad

Building Pad Complete

Start date 01NOV13

Finish date 04AUG15

Data date 02DEC13

Run date 04DEC13
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Underground Site Utilities

UTIL�1000 Start Underground Site Utilities 0 0 30JAN14 27d

UTIL�1010 U/G Sanitary Sewer Structures & Pipe 25 25 30JAN14 05MAR14 27d

UTIL�1020 U/G Storm Sewer 25 25 13FEB14 19MAR14 27d

UTIL�1025 U/G Electrical Main 10 10 20MAR14 02APR14 27d

UTIL�1030 U/G Water Mains 10 10 03APR14 16APR14 27d

UTIL�1060 Remaining Site Utilities Under Surcharge Phase 2 25 25 16MAY14 20JUN14 6d

UTIL�1065 Underground Site Utilities Complete 0 0 20JUN14 6d

North Parking Lot Development

NPRK�1000 Start North Parking Lot 0 0 03FEB14 17d

NPRK�1010 Install Underground Storm Structures/Pipe 10 10 03FEB14 14FEB14 17d

NPRK�1020 Import Parking Lot Subbase 5 5 17FEB14 21FEB14 17d

NPRK�1030 F/R/P Light Pole Bases 5 5 24FEB14 28FEB14 17d

NPRK�1040 Final Grade Parking Lot Subbase 3 3 03MAR14 05MAR14 17d

NPRK�1050 Base Course Asphalt Paving 1 1 06MAR14 06MAR14 17d

NPRK�1060 Wearing Course Asphalt Paving 1 1 14MAR14 14MAR14 17d

NPRK�1070 Parking Lot Stiping & Signage 3 3 24MAR14 26MAR14 17d

NPRK�1080 North Parking Lot Complete 0 0 26MAR14 17d

South Parking Lot Development

PARK�1000 Start South Parking Lot 0 0 23JUN14 6d

PARK�1010 Install Underground Storm Structures/Pipe 15 15 23JUN14 14JUL14 6d

PARK�1020 Import Parking Lot Subbase 5 5 15JUL14 21JUL14 6d

PARK�1030 F/R/P Concrete Curbs & Islands 5 5 22JUL14 28JUL14 6d

PARK�1040 F/R/P Light Pole Bases 5 5 25JUL14 31JUL14 6d

PARK�1050 Final Grade Parking Lot Subbase 3 3 01AUG14 05AUG14 6d

PARK�1060 Base Course Asphalt Paving 1 1 06AUG14 06AUG14 6d

PARK�1070 Wearing Course Asphalt Paving 1 1 14AUG14 14AUG14 6d

PARK�1080 Parking Lot Stiping & Signage 5 5 22AUG14 28AUG14 6d

PARK�1090 South Parking Lot Complete 0 0 28AUG14 6d

Concrete Sidewalks & Hardscape (around Building)

SDWK�1000 Start Exterior Curb & Sidewalks 0 0 10DEC14 6d

SDWK�1020 Prep for Curbs (Layout, Grading & Sleeves) 10 10 10DEC14 23DEC14 6d

SDWK�1030 F/R/P Curb & Gutters 15 15 24DEC14 15JAN15 6d

SDWK�1040 F/R/P Sidewalks, Ramps & Stairs 25 25 16JAN15 19FEB15 6d

SDWK�1050 Install Site Accessories 10 10 20FEB15 05MAR15 6d

SDWK�1060 Sidewalks & Hardscape Complete 0 0 05MAR15 6d

Landscaping & Irrigation

LAND�1000 Start Landscaping 0 0 13MAR15 6d

LAND�1010 Site Prep for Landscaping 10 10 13MAR15 26MAR15 6d

LAND�1020 Rough�In Irrigation System 5 5 27MAR15 02APR15 6d

LAND�1030 Fine Grade Topsoil 5 5 03APR15 09APR15 6d

LAND�1040 Plant Shrubs, Trees, etc. 10 10 10APR15 23APR15 6d

LAND�1045 Complete Irrigation System 5 5 24APR15 30APR15 6d

LAND�1050 Install Seeding and Plant Bedding 10 10 01MAY15 14MAY15 6d

LAND�1060 Install Landscaping Accessories 5 5 15MAY15 21MAY15 6d

Start Underground Site Utilities

U/G Sanitary Sewer Structures & Pipe

U/G Storm Sewer

U/G Electrical Main

U/G Water Mains

Remaining Site Utilities Under Surcharge Phase 2

Underground Site Utilities Complete

Start North Parking Lot

Install Underground Storm Structures/Pipe

Import Parking Lot Subbase

F/R/P Light Pole Bases

Final Grade Parking Lot Subbase

Base Course Asphalt Paving

Wearing Course Asphalt Paving

Parking Lot Stiping & Signage

North Parking Lot Complete

Start South Parking Lot

Install Underground Storm Structures/Pipe

Import Parking Lot Subbase

F/R/P Concrete Curbs & Islands

F/R/P Light Pole Bases

Final Grade Parking Lot Subbase

Base Course Asphalt Paving

Wearing Course Asphalt Paving

Parking Lot Stiping & Signage

South Parking Lot Complete

Start Exterior Curb & Sidewalks

Prep for Curbs (Layout, Grading & Sleeves)

F/R/P Curb & Gutters

F/R/P Sidewalks, Ramps & Stairs

Install Site Accessories

Sidewalks & Hardscape Complete

Start Landscaping

Site Prep for Landscaping

Rough�In Irrigation System

Fine Grade Topsoil

Plant Shrubs, Trees, etc.

Complete Irrigation System

Install Seeding and Plant Bedding

Install Landscaping Accessories

Start date 01NOV13

Finish date 04AUG15

Data date 02DEC13

Run date 04DEC13
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LAND�1070 Landscaping Complete 0 0 21MAY15 6d

Superstructure

Concrete Foundations

CONC�1000 Start Concrete Foundations 0 0 27JAN14 0

CONC�1020 Excavate for Footings � N. Classroom Wing 3 3 27JAN14 29JAN14 0

CONC�1030 F/R/P Footings � N. Classroom Wing 6 6 28JAN14 04FEB14 0

CONC�1040 F/R/P Foundation Walls � N. Classroom Wing 15 15 04FEB14 24FEB14 0

CONC�1060 Backfill Foundations � N. Classroom Wing 5 5 13FEB14 19FEB14 2d

CONC�1070 N. Classroom Wing Foundations Complete 0 0 24FEB14 3d

CONC�1080 Excavate for Footings � S. Classroom Wing 3 3 20FEB14 24FEB14 2d

CONC�1090 F/R/P Footings � S. Classroom Wing 6 6 25FEB14 04MAR14 0

CONC�1100 F/R/P Foundation Walls � S. Classroom Wing 15 15 04MAR14 24MAR14 0

CONC�1110 Backfill Foundations � S. Classroom Wing 5 5 13MAR14 19MAR14 3d

CONC�1120 S. Classroom Wing Foundations Complete 0 0 19MAR14 7d

CONC�1130 Excavate for Footings � Commons/Music/Kitchen 3 3 25MAR14 27MAR14 0

CONC�1140 F/R/P Footings � Commons/Music/Kitchen 10 10 26MAR14 08APR14 0

CONC�1150 F/R/P Foundation Walls � Commons/Music/Kitchen 17 17 01APR14 23APR14 0

CONC�1160 Backfill Foundations � Commons/Music/Kitchen 5 5 18APR14 24APR14 0

CONC�1170 Commons/Music/Kitchen Foundations Complete 0 0 24APR14 0

Structural Steel & Laminated Beams

SSTL�1000 Start Structural Steel 0 0 28FEB14 0

SSTL�1010 Erect Columns � N. Classroom Wing 5 5 28FEB14 06MAR14 0

SSTL�1020 Install 2nd Level Beams � N. Classroom Wing 5 5 05MAR14 11MAR14 0

SSTL�1030 Erect Roof Level Beams � N. Classroom Wing 5 5 12MAR14 18MAR14 0

SSTL�1040 Install Roof Trusses � N. Classroom Wing 5 5 19MAR14 25MAR14 0

SSTL�1045 Install Metal Roof Decking � N. Classroom Wing 7 7 26MAR14 03APR14 0

SSTL�1047 Install 2nd Level Metal Decking � N. Classroom 7 7 04APR14 14APR14 0

SSTL�1050 Erect Columns � S. Classroom Wing 5 5 26MAR14 01APR14 3d

SSTL�1060 Erect 2nd Level Beams � S. Classroom Wing 5 5 31MAR14 04APR14 3d

SSTL�1070 Erect Roof Level Beams � S. Classroom Wing 5 5 07APR14 11APR14 3d

SSTL�1080 Install Roof Trusses � S. Classroom Wing 5 5 14APR14 18APR14 3d

SSTL�1085 Install Metal Roof Decking � S. Classroom Wing 7 7 21APR14 29APR14 3d

SSTL�1086 Install 2nd Level Metal Deck � S. Classroom Wing 7 7 30APR14 08MAY14 3d

SSTL�1090 Erect Columns � Commons/Music/Kitchen 5 5 25APR14 01MAY14 0

SSTL�1095 Erect Roof Level Beams � Commons/Music/Kitchen 7 7 30APR14 08MAY14 0

SSTL�1110 Install  Mech. Mezz. Level Metal Decking 7 7 06MAY14 14MAY14 0

SSTL�1120 Install Roof Trusses � Commons/Music/Kitchen 7 7 15MAY14 23MAY14 0

SSTL�1125 Install Metal Roof Decking � Commons/Music/Kitch 5 5 27MAY14 02JUN14 0

SSTL�1130 Structural Steel Complete 0 0 02JUN14 0

Slab on Metal Deck Pours

SOMD�1000 Start Slab on Metal Deck Pours 0 0 15APR14 0

SOMD�1010 F/R/P SOMD � N. Classroom Wing 8 8 15APR14 24APR14 0

SOMD�1020 F/R/P SOMD S. Classroom Wing 8 8 09MAY14 20MAY14 3d

SOMD�1030 F/R/P SOMD � Mechanical Rooms/Storage 5 5 03JUN14 09JUN14 6d

SOMD�1040 SOMD Complete 0 0 09JUN14 6d

Landscaping Complete

Start Concrete Foundations

Excavate for Footings � N. Classroom Wing

F/R/P Footings � N. Classroom Wing

F/R/P Foundation Walls � N. Classroom Wing

Backfill Foundations � N. Classroom Wing

N. Classroom Wing Foundations Complete

Excavate for Footings � S. Classroom Wing

F/R/P Footings � S. Classroom Wing

F/R/P Foundation Walls � S. Classroom Wing

Backfill Foundations � S. Classroom Wing

S. Classroom Wing Foundations Complete

Excavate for Footings � Commons/Music/Kitchen

F/R/P Footings � Commons/Music/Kitchen

F/R/P Foundation Walls � Commons/Music/Kitchen

Backfill Foundations � Commons/Music/Kitchen

Commons/Music/Kitchen Foundations Complete

Start Structural Steel

Erect Columns � N. Classroom Wing

Install 2nd Level Beams � N. Classroom Wing

Erect Roof Level Beams � N. Classroom Wing

Install Roof Trusses � N. Classroom Wing

Install Metal Roof Decking � N. Classroom Wing

Install 2nd Level Metal Decking � N. Classroom

Erect Columns � S. Classroom Wing

Erect 2nd Level Beams � S. Classroom Wing

Erect Roof Level Beams � S. Classroom Wing

Install Roof Trusses � S. Classroom Wing

Install Metal Roof Decking � S. Classroom Wing

Install 2nd Level Metal Deck � S. Classroom Wing

Erect Columns � Commons/Music/Kitchen

Erect Roof Level Beams � Commons/Music/Kitchen

Install  Mech. Mezz. Level Metal Decking

Install Roof Trusses � Commons/Music/Kitchen

Install Metal Roof Decking � Commons/Music/Kitch

Structural Steel Complete

Start Slab on Metal Deck Pours

F/R/P SOMD � N. Classroom Wing

F/R/P SOMD S. Classroom Wing

F/R/P SOMD � Mechanical Rooms/Storage

SOMD Complete

Start date 01NOV13

Finish date 04AUG15

Data date 02DEC13

Run date 04DEC13
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Slab on Grade

SOG�1000 Start Slab on Grade Work 0 0 18APR14 0

SOG�1010 MEP U/G at N. Classroom Wing 10 10 18APR14 01MAY14 0

SOG�1015 Fine Grade SOG Subbase � N. Wing 3 3 01MAY14 05MAY14 0

SOG�1040 F/R/P SOG � N. Classroom Wing 5 5 06MAY14 12MAY14 0

SOG�1050 MEP U/G at S. Classroom Wing 10 10 02MAY14 15MAY14 3d

SOG�1055 Fine Grade SOG Subbase � S. Wing 3 3 16MAY14 20MAY14 3d

SOG�1060 F/R/P SOG � S. Classroom Wing 5 5 21MAY14 28MAY14 3d

SOG�1070 MEP U/G at Commons/Music/Kitchen 10 10 03JUN14 16JUN14 0

SOG�1075 Fine Grade SOG Subbase � Commons/Music/Kitch. 3 3 13JUN14 17JUN14 0

SOG�1080 F/R/P SOG � Commons/Music/Kitchen 10 10 17JUN14 30JUN14 0

SOG�1200 Slab On Grade Complete 0 0 30JUN14 3d

Exterior Enclosure

Roofing

ROOF�1000 Start Roofing 0 0 11APR14 29d

ROOF�1005 Install Roof Insulation/Plywood 40 40 11APR14 06JUN14 29d

ROOF�1010 Install Ice & Water Shield 30 30 19MAY14 30JUN14 18d

ROOF�1020 Roof Dry�In 0 0 30JUN14 18d

ROOF�1030 Install Roof Shingles 35 35 10JUN14 29JUL14 18d

ROOF�1040 Roof Complete 0 0 29JUL14 18d

West Elevation

EFRM�1000 Start Exterior Framing 0 0 13MAY14 4d

EFRM�1040 Install Exterior Framing 10 10 13MAY14 27MAY14 4d

EFRM�1050 Install Exterior Sheathing 5 5 28MAY14 03JUN14 15d

EFRM�1060 Install Ice & Water Shield 3 3 04JUN14 06JUN14 15d

EFRM�1070 Install Exterior Insulation 5 5 09JUN14 13JUN14 15d

EFRM�1080 Install Exterior CMU Veneer 7 7 16JUN14 24JUN14 15d

EFRM�1085 Wash Masonry Walls 2 2 25JUN14 26JUN14 15d

EFRM�1090 Install Metal Panels 10 10 27JUN14 11JUL14 15d

EFRM�1100 Install Windows & Caulking 10 10 14JUL14 25JUL14 15d

EFRM�1110 West Elevation Complete 0 0 25JUL14 15d

North & South Wing Elevations

NSEL�1000 Start Exterior Framing 0 0 29MAY14 3d

NSEL�1010 Install Exterior Framing 20 20 29MAY14 25JUN14 3d

NSEL�1020 Install Exterior Sheathing 10 10 26JUN14 10JUL14 7d

NSEL�1030 Install Ice & Water Shield 6 6 11JUL14 18JUL14 7d

NSEL�1040 Install Exterior Insulation 10 10 21JUL14 01AUG14 7d

NSEL�1050 Install Exterior CMU Veneer 14 14 04AUG14 21AUG14 7d

NSEL�1060 Wash Masonry Walls 4 4 22AUG14 27AUG14 7d

NSEL�1070 Install Metal Panels 20 20 28AUG14 25SEP14 7d

NSEL�1080 Install Windows & Caulking 20 20 26SEP14 23OCT14 7d

NSEL�1090 North & South Elevation Complete 0 0 23OCT14 7d

East Elevation

ESEL�1000 Start Exterior Framing 0 0 01JUL14 0

ESEL�1010 Install Exterior Framing 20 20 01JUL14 29JUL14 0

Start Slab on Grade Work

MEP U/G at N. Classroom Wing

Fine Grade SOG Subbase � N. Wing

F/R/P SOG � N. Classroom Wing

MEP U/G at S. Classroom Wing

Fine Grade SOG Subbase � S. Wing

F/R/P SOG � S. Classroom Wing

MEP U/G at Commons/Music/Kitchen

Fine Grade SOG Subbase � Commons/Music/Kitch.

F/R/P SOG � Commons/Music/Kitchen

Slab On Grade Complete

Start Roofing

Install Roof Insulation/Plywood

Install Ice & Water Shield

Roof Dry�In

Install Roof Shingles

Roof Complete

Start Exterior Framing

Install Exterior Framing

Install Exterior Sheathing

Install Ice & Water Shield

Install Exterior Insulation

Install Exterior CMU Veneer

Wash Masonry Walls

Install Metal Panels

Install Windows & Caulking

West Elevation Complete

Start Exterior Framing

Install Exterior Framing

Install Exterior Sheathing

Install Ice & Water Shield

Install Exterior Insulation

Install Exterior CMU Veneer

Wash Masonry Walls

Install Metal Panels

Install Windows & Caulking

North & South Elevation Complete

Start Exterior Framing

Install Exterior Framing

Start date 01NOV13

Finish date 04AUG15

Data date 02DEC13

Run date 04DEC13
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ESEL�1020 Install Exterior Sheathing 5 5 30JUL14 05AUG14 0

ESEL�1030 Install Ice & Water Shield 3 3 06AUG14 08AUG14 0

ESEL�1040 Install Exterior Insulation 5 5 11AUG14 15AUG14 6d

ESEL�1050 Install Exterior CMU Veneer 7 7 30SEP14 08OCT14 6d

ESEL�1060 Wash Masonry Walls 2 2 09OCT14 10OCT14 6d

ESEL�1070 Install Metal Panels 10 10 13OCT14 24OCT14 6d

ESEL�1080 Install Windows & Caulking 10 10 27OCT14 07NOV14 6d

ESEL�1090 East Elevation Complete 0 0 07NOV14 6d

1st Level Interior Buildout

North Classroom Wing

NCW1�1000 Start North Classroom Wing 0 0 28MAY14 0

NCW1�1003 Frame Interference Walls (walls w/adjacent MEP) 5 5 28MAY14 03JUN14 7d

NCW1�1004 Hang & Fire Tape High Walls (Top GWB) 5 5 02JUN14 06JUN14 7d

NCW1�1010 O/H Electrical Install 15 15 09JUN14 27JUN14 7d

NCW1�1020 O/H HVAC Install 15 15 09JUN14 27JUN14 7d

NCW1�1030 O/H Overhead Plumbing 15 15 18JUN14 09JUL14 7d

NCW1�1035 O/H Fire Sprinkler Install 10 10 25JUN14 09JUL14 7d

NCW1�1040 Install Cable Tray 5 5 10JUL14 16JUL14 7d

NCW1�1050 Frame Remaining Walls 15 15 10JUL14 30JUL14 7d

NCW1�1060 In�wall Electrical R/I 15 15 17JUL14 06AUG14 7d

NCW1�1070 In�wall Plumbing R/I 15 15 17JUL14 06AUG14 7d

NCW1�1080 In�Wall LSS R/I 5 5 31JUL14 06AUG14 7d

NCW1�1085 In�Wall LAN R/I (OF/OI) 5 5 31JUL14 06AUG14 7d

NCW1�1090 Install Wall Backing 5 5 07AUG14 13AUG14 7d

NCW1�1100 Final Wall Cover Inspection 0 0 13AUG14 7d

NCW1�1135 H/T/F Drywall Partitions 15 15 14AUG14 04SEP14 7d

NCW1�1137 Install Hard Lid Framing 10 10 26AUG14 09SEP14 7d

NCW1�1140 Install Sprinkler Drops (Hard Lids) 8 8 10SEP14 19SEP14 12d

NCW1�1150 Install Light Fixture (Hard Lids) 10 10 10SEP14 23SEP14 7d

NCW1�1160 Install Grilles/Diffusers (Hard Lids) 10 10 10SEP14 23SEP14 7d

NCW1�1170 H/T/F Hard Lids 10 10 17SEP14 30SEP14 7d

NCW1�1175 Paint Walls 8 8 01OCT14 10OCT14 7d

NCW1�1178 Install Bathroom Tile 10 10 13OCT14 24OCT14 7d

NCW1�1179 Install Ceiling Grid 10 10 13OCT14 24OCT14 7d

NCW1�1180 O/H Projector R/I (OF/OI) 5 5 27OCT14 31OCT14 11d

NCW1�1190 Install Casework 10 10 27OCT14 07NOV14 7d

NCW1�1195 Install Light Fixtures (ACT) 10 10 27OCT14 07NOV14 7d

NCW1�1196 Install Grilles/Diffusers (ACT) 10 10 27OCT14 07NOV14 7d

NCW1�1197 Install Sprinkler Drops (ACT) 10 10 27OCT14 07NOV14 7d

NCW1�1210 Install Flooring 10 10 10NOV14 21NOV14 7d

NCW1�1220 Fixture Trim Out 15 15 10NOV14 02DEC14 11d

NCW1�1225 LAN Equipment Trim�out (OF/CI) 10 10 17NOV14 02DEC14 11d

NCW1�1227 Install Projectors (OF/OI) 10 10 17NOV14 02DEC14 11d

NCW1�1230 Install Accessories 10 10 03DEC14 16DEC14 11d

NCW1�1235 Drop Ceiling Tile 10 10 03DEC14 16DEC14 11d

Install Exterior Sheathing

Install Ice & Water Shield

Install Exterior Insulation

Install Exterior CMU Veneer

Wash Masonry Walls

Install Metal Panels

Install Windows & Caulking

East Elevation Complete

Start North Classroom Wing

Frame Interference Walls (walls w/adjacent MEP)

Hang & Fire Tape High Walls (Top GWB)

O/H Electrical Install

O/H HVAC Install

O/H Overhead Plumbing

O/H Fire Sprinkler Install

Install Cable Tray

Frame Remaining Walls

In�wall Electrical R/I

In�wall Plumbing R/I

In�Wall LSS R/I

In�Wall LAN R/I (OF/OI)

Install Wall Backing

Final Wall Cover Inspection

H/T/F Drywall Partitions

Install Hard Lid Framing

Install Sprinkler Drops (Hard Lids)

Install Light Fixture (Hard Lids)

Install Grilles/Diffusers (Hard Lids)

H/T/F Hard Lids

Paint Walls

Install Bathroom Tile

Install Ceiling Grid

O/H Projector R/I (OF/OI)

Install Casework

Install Light Fixtures (ACT)

Install Grilles/Diffusers (ACT)

Install Sprinkler Drops (ACT)

Install Flooring

Fixture Trim Out

LAN Equipment Trim�out (OF/CI)

Install Projectors (OF/OI)

Install Accessories

Drop Ceiling Tile

Start date 01NOV13

Finish date 04AUG15

Data date 02DEC13

Run date 04DEC13
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NCW1�1240 Install Doors/Hardware 10 10 04DEC14 17DEC14 7d

NCW1�1250 Install Signage 3 3 18DEC14 22DEC14 7d

NCW1�1260 Skanska/Subcontractor Pre�Punchlist 15 15 23DEC14 14JAN15 7d

NCW1�4000 1st Floor N. Classroom Wing Complete 0 0 14JAN15 7d

NCW1�4005 Install OF/OI Carpet & Base 10 10 08JUN15 19JUN15 32d

NCW1�4010 Install Shop Equipment OF/OI 10 10 08JUN15 19JUN15 32d

South Classroom Wing

SCW1�0900 Start South Classroom Wing 0 0 18JUN14 12d

SCW1�1000 Frame Interference Walls (walls w/adjacent MEP) 5 5 18JUN14 24JUN14 12d

SCW1�1010 Hang & Fire Tape High Walls (Top GWB) 5 5 23JUN14 27JUN14 12d

SCW1�1020 O/H Electrical Install 15 15 30JUN14 21JUL14 12d

SCW1�1030 O/H HVAC Install 15 15 30JUN14 21JUL14 12d

SCW1�1040 O/H Overhead Plumbing 15 15 10JUL14 30JUL14 12d

SCW1�1050 O/H Fire Sprinkler Install 10 10 17JUL14 30JUL14 12d

SCW1�1060 Install Cable Tray 5 5 31JUL14 06AUG14 12d

SCW1�1070 Frame Remaining Walls 15 15 31JUL14 20AUG14 12d

SCW1�1080 In�wall Electrical R/I 15 15 07AUG14 27AUG14 12d

SCW1�1090 In�wall Plumbing R/I 15 15 07AUG14 27AUG14 12d

SCW1�1100 In�Wall LSS R/I 5 5 21AUG14 27AUG14 12d

SCW1�1110 In�Wall LAN R/I (OF/OI) 5 5 21AUG14 27AUG14 12d

SCW1�1130 Install Wall Backing 5 5 28AUG14 04SEP14 12d

SCW1�1140 Final Wall Cover Inspection 0 0 04SEP14 12d

SCW1�1150 H/T/F Drywall Partitions 15 15 05SEP14 25SEP14 12d

SCW1�1155 Install Hard Lid Framing 10 10 17SEP14 30SEP14 12d

SCW1�1160 Install Sprinkler Drops (Hard Lids) 8 8 01OCT14 10OCT14 17d

SCW1�1170 Install Light Fixture (Hard Lids) 10 10 01OCT14 14OCT14 12d

SCW1�1180 Install Grilles/Diffusers (Hard Lids) 10 10 01OCT14 14OCT14 12d

SCW1�1190 H/T/F Hard Lids 10 10 08OCT14 21OCT14 12d

SCW1�1200 Paint Walls 8 8 22OCT14 31OCT14 12d

SCW1�1210 Install Bathroom Tile 10 10 03NOV14 14NOV14 12d

SCW1�1220 Install Ceiling Grid 10 10 03NOV14 14NOV14 12d

SCW1�1230 O/H Projector R/I (OF/OI) 5 5 17NOV14 21NOV14 16d

SCW1�1240 Install Casework 10 10 17NOV14 02DEC14 12d

SCW1�1250 Install Light Fixtures (ACT) 10 10 17NOV14 02DEC14 12d

SCW1�1260 Install Grilles/Diffusers (ACT) 10 10 17NOV14 02DEC14 12d

SCW1�1270 Install Sprinkler Drops (ACT) 10 10 17NOV14 02DEC14 12d

SCW1�1280 Install Flooring 10 10 03DEC14 16DEC14 12d

SCW1�1300 Fixture Trim Out 15 15 03DEC14 23DEC14 16d

SCW1�1310 LAN Equipment Trim�out (OF/CI) 10 10 10DEC14 23DEC14 16d

SCW1�1320 Install Projectors (OF/OI) 10 10 10DEC14 23DEC14 16d

SCW1�1330 Install Accessories 10 10 24DEC14 08JAN15 16d

SCW1�1340 Drop Ceiling Tile 10 10 24DEC14 08JAN15 16d

SCW1�1350 Install Doors/Hardware 10 10 26DEC14 09JAN15 12d

SCW1�1360 Install Signage 3 3 12JAN15 14JAN15 12d

SCW1�1370 Skanska/Subcontractor Pre�Punchlist 15 15 15JAN15 04FEB15 12d

Install Doors/Hardware

Install Signage

Skanska/Subcontractor Pre�Punchlist

1st Floor N. Classroom Wing Complete

Install OF/OI Carpet & Base

Install Shop Equipment OF/OI

Start South Classroom Wing

Frame Interference Walls (walls w/adjacent MEP)

Hang & Fire Tape High Walls (Top GWB)

O/H Electrical Install

O/H HVAC Install

O/H Overhead Plumbing

O/H Fire Sprinkler Install

Install Cable Tray

Frame Remaining Walls

In�wall Electrical R/I

In�wall Plumbing R/I

In�Wall LSS R/I

In�Wall LAN R/I (OF/OI)

Install Wall Backing

Final Wall Cover Inspection

H/T/F Drywall Partitions

Install Hard Lid Framing

Install Sprinkler Drops (Hard Lids)

Install Light Fixture (Hard Lids)

Install Grilles/Diffusers (Hard Lids)

H/T/F Hard Lids

Paint Walls

Install Bathroom Tile

Install Ceiling Grid

O/H Projector R/I (OF/OI)

Install Casework

Install Light Fixtures (ACT)

Install Grilles/Diffusers (ACT)

Install Sprinkler Drops (ACT)

Install Flooring

Fixture Trim Out

LAN Equipment Trim�out (OF/CI)

Install Projectors (OF/OI)

Install Accessories

Drop Ceiling Tile

Install Doors/Hardware

Install Signage

Skanska/Subcontractor Pre�Punchlist

Start date 01NOV13

Finish date 04AUG15

Data date 02DEC13

Run date 04DEC13
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SCW1�4000 1st Floor South Classroom Wing Complete 0 0 04FEB15 12d

SCW1�4005 Install OF/OI Carpet & Base 10 10 08JUN15 19JUN15 32d

Commons Area Gridlines F<M/7<8

COMM�1000 Start Commons Area Buildout 0 0 11AUG14 0

COMM�1010 Frame Interference Walls (walls w/adjacent MEP) 5 5 11AUG14 15AUG14 10d

COMM�1020 Hang & Fire Tape High Walls (Top GWB) 5 5 14AUG14 20AUG14 10d

COMM�1030 O/H Electrical Install 15 15 21AUG14 11SEP14 10d

COMM�1040 O/H HVAC Install 15 15 21AUG14 11SEP14 10d

COMM�1050 O/H Overhead Plumbing 15 15 02SEP14 22SEP14 10d

COMM�1060 O/H Fire Sprinkler Install 10 10 09SEP14 22SEP14 10d

COMM�1070 Install Cable Tray 5 5 23SEP14 29SEP14 10d

COMM�1080 Frame Remaining Walls 15 15 23SEP14 13OCT14 10d

COMM�1090 In�wall Electrical R/I 15 15 30SEP14 20OCT14 10d

COMM�1100 In�wall Plumbing R/I 15 15 30SEP14 20OCT14 10d

COMM�1110 In�Wall LSS R/I 5 5 14OCT14 20OCT14 10d

COMM�1120 In�Wall LAN R/I (OF/OI) 5 5 14OCT14 20OCT14 10d

COMM�1140 Install Wall Backing 5 5 21OCT14 27OCT14 10d

COMM�1150 Final Wall Cover Inspection 0 0 27OCT14 10d

COMM�1160 H/T/F Drywall Partitions 15 15 28OCT14 17NOV14 10d

COMM�1165 Install Hard Lid Framing 10 10 07NOV14 20NOV14 10d

COMM�1170 Install Sprinkler Drops (Hard Lids) 8 8 21NOV14 04DEC14 15d

COMM�1180 Install Light Fixture (Hard Lids) 10 10 21NOV14 08DEC14 10d

COMM�1190 Install Grilles/Diffusers (Hard Lids) 10 10 21NOV14 08DEC14 10d

COMM�1200 H/T/F Hard Lids 10 10 02DEC14 15DEC14 10d

COMM�1210 Paint Walls 8 8 16DEC14 26DEC14 10d

COMM�1212 Install Stage & Ramp 20 20 29DEC14 26JAN15 16d

COMM�1220 Install Bathroom Tile 10 10 29DEC14 12JAN15 10d

COMM�1230 Install Ceiling Grid 10 10 29DEC14 12JAN15 10d

COMM�1240 O/H Projector R/I (OF/OI) 5 5 13JAN15 19JAN15 14d

COMM�1250 Install Casework 10 10 13JAN15 26JAN15 10d

COMM�1260 Install Light Fixtures (ACT) 10 10 13JAN15 26JAN15 10d

COMM�1270 Install Grilles/Diffusers (ACT) 10 10 13JAN15 26JAN15 10d

COMM�1280 Install Sprinkler Drops (ACT) 10 10 13JAN15 26JAN15 10d

COMM�1290 Install Flooring 10 10 27JAN15 09FEB15 10d

COMM�1310 Fixture Trim Out 15 15 27JAN15 16FEB15 14d

COMM�1315 Install Acoustical Ceiling Panel System 15 15 27JAN15 16FEB15 16d

COMM�1317 Install Stage Curtain System 10 10 27JAN15 09FEB15 29d

COMM�1320 LAN Equipment Trim�out (OF/CI) 10 10 03FEB15 16FEB15 14d

COMM�1330 Install Projectors (OF/OI) 10 10 03FEB15 16FEB15 14d

COMM�1340 Install Accessories 10 10 17FEB15 02MAR15 14d

COMM�1343 Drop Ceiling Tile 10 10 17FEB15 02MAR15 14d

COMM�1355 Install Theater Seating System 8 8 17FEB15 26FEB15 16d

COMM�1360 Install Doors/Hardware 10 10 18FEB15 03MAR15 10d

COMM�1370 Install Signage 3 3 04MAR15 06MAR15 10d

COMM�1380 Skanska/Subcontractor Pre�Punchlist 15 15 09MAR15 27MAR15 10d

1st Floor South Classroom Wing Complete

Install OF/OI Carpet & Base

Start Commons Area Buildout

Frame Interference Walls (walls w/adjacent MEP)

Hang & Fire Tape High Walls (Top GWB)

O/H Electrical Install

O/H HVAC Install

O/H Overhead Plumbing

O/H Fire Sprinkler Install

Install Cable Tray

Frame Remaining Walls

In�wall Electrical R/I

In�wall Plumbing R/I

In�Wall LSS R/I

In�Wall LAN R/I (OF/OI)

Install Wall Backing

Final Wall Cover Inspection

H/T/F Drywall Partitions

Install Hard Lid Framing

Install Sprinkler Drops (Hard Lids)

Install Light Fixture (Hard Lids)

Install Grilles/Diffusers (Hard Lids)

H/T/F Hard Lids

Paint Walls

Install Stage & Ramp

Install Bathroom Tile

Install Ceiling Grid

O/H Projector R/I (OF/OI)

Install Casework

Install Light Fixtures (ACT)

Install Grilles/Diffusers (ACT)

Install Sprinkler Drops (ACT)

Install Flooring

Fixture Trim Out

Install Acoustical Ceiling Panel System

Install Stage Curtain System

LAN Equipment Trim�out (OF/CI)

Install Projectors (OF/OI)

Install Accessories

Drop Ceiling Tile

Install Theater Seating System

Install Doors/Hardware

Install Signage

Skanska/Subcontractor Pre�Punchlist

Start date 01NOV13

Finish date 04AUG15

Data date 02DEC13

Run date 04DEC13
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COMM�4000 Commons Area Complete 0 0 27MAR15 10d

COMM�4005 Install OF/OI Carpet & Base 10 10 08JUN15 19JUN15 32d

Music & Choir Rooms

MUSI�1000 Start Music & Choir Area Buildout 0 0 02SEP14 0

MUSI�1010 Frame Interference Walls (walls w/adjacent MEP) 5 5 02SEP14 08SEP14 15d

MUSI�1020 Hang & Fire Tape High Walls (Top GWB) 5 5 05SEP14 11SEP14 15d

MUSI�1030 O/H Electrical Install 15 15 12SEP14 02OCT14 15d

MUSI�1040 O/H HVAC Install 15 15 12SEP14 02OCT14 15d

MUSI�1050 O/H Overhead Plumbing 15 15 23SEP14 13OCT14 15d

MUSI�1060 O/H Fire Sprinkler Install 10 10 30SEP14 13OCT14 15d

MUSI�1070 Install Cable Tray 5 5 14OCT14 20OCT14 15d

MUSI�1080 Frame Remaining Walls 15 15 14OCT14 03NOV14 15d

MUSI�1090 In�wall Electrical R/I 15 15 21OCT14 10NOV14 15d

MUSI�1100 In�wall Plumbing R/I 15 15 21OCT14 10NOV14 15d

MUSI�1110 In�Wall LSS R/I 5 5 04NOV14 10NOV14 15d

MUSI�1120 In�Wall LAN R/I (OF/OI) 5 5 04NOV14 10NOV14 15d

MUSI�1140 Install Wall Backing 5 5 11NOV14 17NOV14 15d

MUSI�1150 Final Wall Cover Inspection 0 0 17NOV14 15d

MUSI�1160 H/T/F Drywall Partitions 15 15 18NOV14 10DEC14 15d

MUSI�1165 Install Hard Lid Framing 10 10 02DEC14 15DEC14 15d

MUSI�1170 Install Sprinkler Drops (Hard Lids) 8 8 16DEC14 26DEC14 20d

MUSI�1180 Install Light Fixture (Hard Lids) 10 10 16DEC14 30DEC14 15d

MUSI�1190 Install Grilles/Diffusers (Hard Lids) 10 10 16DEC14 30DEC14 15d

MUSI�1200 H/T/F Hard Lids 10 10 23DEC14 07JAN15 15d

MUSI�1210 Paint Walls 8 8 08JAN15 19JAN15 15d

MUSI�1220 Install Bathroom Tile 10 10 20JAN15 02FEB15 15d

MUSI�1230 Install Ceiling Grid 10 10 20JAN15 02FEB15 15d

MUSI�1235 Install Acoustical Cloud System (Music Room) 15 15 20JAN15 09FEB15 20d

MUSI�1240 O/H Projector R/I (OF/OI) 5 5 03FEB15 09FEB15 19d

MUSI�1250 Install Casework 10 10 03FEB15 16FEB15 15d

MUSI�1260 Install Light Fixtures (ACT) 10 10 03FEB15 16FEB15 15d

MUSI�1270 Install Grilles/Diffusers (ACT) 10 10 03FEB15 16FEB15 15d

MUSI�1280 Install Sprinkler Drops (ACT) 10 10 03FEB15 16FEB15 15d

MUSI�1290 Install Flooring 10 10 17FEB15 02MAR15 15d

MUSI�1310 Fixture Trim Out 15 15 17FEB15 09MAR15 19d

MUSI�1320 LAN Equipment Trim�out (OF/CI) 10 10 24FEB15 09MAR15 19d

MUSI�1330 Install Projectors (OF/OI) 10 10 24FEB15 09MAR15 19d

MUSI�1340 Install Accessories 10 10 10MAR15 23MAR15 19d

MUSI�1350 Drop Ceiling Tile 10 10 10MAR15 23MAR15 19d

MUSI�1360 Install Doors/Hardware 10 10 11MAR15 24MAR15 15d

MUSI�1370 Install Signage 3 3 25MAR15 27MAR15 15d

MUSI�1380 Skanska/Subcontractor Pre�Punchlist 15 15 30MAR15 17APR15 15d

MUSI�4000 Music/Choir Area Complete 0 0 17APR15 15d

MUSI�4005 Install OF/OI Carpet & Base 10 10 08JUN15 19JUN15 32d

Culinary Arts Lab

Commons Area Complete

Install OF/OI Carpet & Base

Start Music & Choir Area Buildout

Frame Interference Walls (walls w/adjacent MEP)

Hang & Fire Tape High Walls (Top GWB)

O/H Electrical Install

O/H HVAC Install

O/H Overhead Plumbing

O/H Fire Sprinkler Install

Install Cable Tray

Frame Remaining Walls

In�wall Electrical R/I

In�wall Plumbing R/I

In�Wall LSS R/I

In�Wall LAN R/I (OF/OI)

Install Wall Backing

Final Wall Cover Inspection

H/T/F Drywall Partitions

Install Hard Lid Framing

Install Sprinkler Drops (Hard Lids)

Install Light Fixture (Hard Lids)

Install Grilles/Diffusers (Hard Lids)

H/T/F Hard Lids

Paint Walls

Install Bathroom Tile

Install Ceiling Grid

Install Acoustical Cloud System (Music Room)

O/H Projector R/I (OF/OI)

Install Casework

Install Light Fixtures (ACT)

Install Grilles/Diffusers (ACT)

Install Sprinkler Drops (ACT)

Install Flooring

Fixture Trim Out

LAN Equipment Trim�out (OF/CI)

Install Projectors (OF/OI)

Install Accessories

Drop Ceiling Tile

Install Doors/Hardware

Install Signage

Skanska/Subcontractor Pre�Punchlist

Music/Choir Area Complete

Install OF/OI Carpet & Base

Start date 01NOV13

Finish date 04AUG15

Data date 02DEC13

Run date 04DEC13
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CULI�1000 Start Culinary Arts Lab Buildout 0 0 23SEP14 0

CULI�1010 Frame Interference Walls (walls w/adjacent MEP) 5 5 23SEP14 29SEP14 15d

CULI�1020 Hang & Fire Tape High Walls (Top GWB) 5 5 26SEP14 02OCT14 15d

CULI�1030 O/H Electrical Install 15 15 03OCT14 23OCT14 15d

CULI�1040 O/H HVAC Install 15 15 03OCT14 23OCT14 15d

CULI�1050 O/H Overhead Plumbing 15 15 14OCT14 03NOV14 15d

CULI�1060 O/H Fire Sprinkler Install 10 10 21OCT14 03NOV14 15d

CULI�1070 Install Cable Tray 5 5 04NOV14 10NOV14 15d

CULI�1080 Frame Remaining Walls 15 15 04NOV14 24NOV14 15d

CULI�1090 In�wall Electrical R/I 15 15 11NOV14 03DEC14 15d

CULI�1100 In�wall Plumbing R/I 15 15 11NOV14 03DEC14 15d

CULI�1110 In�Wall LSS R/I 5 5 25NOV14 03DEC14 15d

CULI�1120 In�Wall LAN R/I (OF/OI) 5 5 25NOV14 03DEC14 15d

CULI�1140 Install Wall Backing 5 5 04DEC14 10DEC14 15d

CULI�1150 Final Wall Cover Inspection 0 0 10DEC14 15d

CULI�1160 H/T/F Drywall Partitions 15 15 11DEC14 02JAN15 15d

CULI�1165 Install Hard Lid Framing 10 10 23DEC14 07JAN15 15d

CULI�1170 Install Sprinkler Drops (Hard Lids) 8 8 08JAN15 19JAN15 20d

CULI�1180 Install Light Fixture (Hard Lids) 10 10 08JAN15 21JAN15 15d

CULI�1190 Install Grilles/Diffusers (Hard Lids) 10 10 08JAN15 21JAN15 15d

CULI�1200 H/T/F Hard Lids 10 10 15JAN15 28JAN15 15d

CULI�1210 Paint Walls 8 8 29JAN15 09FEB15 15d

CULI�1220 Install Bathroom Tile 10 10 10FEB15 23FEB15 15d

CULI�1230 Install Ceiling Grid 10 10 10FEB15 23FEB15 15d

CULI�1240 O/H Projector R/I (OF/OI) 5 5 24FEB15 02MAR15 19d

CULI�1250 Install Casework 10 10 24FEB15 09MAR15 15d

CULI�1260 Install Light Fixtures (ACT) 10 10 24FEB15 09MAR15 15d

CULI�1270 Install Grilles/Diffusers (ACT) 10 10 24FEB15 09MAR15 15d

CULI�1280 Install Sprinkler Drops (ACT) 10 10 24FEB15 09MAR15 15d

CULI�1290 Install Flooring 10 10 10MAR15 23MAR15 15d

CULI�1310 Fixture Trim Out 15 15 10MAR15 30MAR15 19d

CULI�1320 LAN Equipment Trim�out (OF/CI) 10 10 17MAR15 30MAR15 19d

CULI�1330 Install Projectors (OF/OI) 10 10 17MAR15 30MAR15 19d

CULI�1340 Install Accessories 10 10 31MAR15 13APR15 19d

CULI�1350 Drop Ceiling Tile 10 10 31MAR15 13APR15 19d

CULI�1360 Install Doors/Hardware 10 10 01APR15 14APR15 15d

CULI�1370 Install Signage 3 3 15APR15 17APR15 15d

CULI�1380 Skanska/Subcontractor Pre�Punchlist 15 15 20APR15 08MAY15 15d

CULI�4000 Culinary Arts Lab Complete 0 0 08MAY15 15d

CULI�4005 Install OF/OI Carpet & Base 10 10 08JUN15 19JUN15 32d

Kitchen & Servery

KITC�1010 Start Kitchen & Survery Area Buildout 0 0 14OCT14 0

KITC�1015 Frame Interference Walls (walls w/adjacent MEP) 5 5 14OCT14 20OCT14 0

KITC�1025 Hang & Fire Tape High Walls (Top GWB) 5 5 17OCT14 23OCT14 0

KITC�1035 O/H Electrical Install 15 15 24OCT14 13NOV14 0

Start Culinary Arts Lab Buildout

Frame Interference Walls (walls w/adjacent MEP)

Hang & Fire Tape High Walls (Top GWB)

O/H Electrical Install

O/H HVAC Install

O/H Overhead Plumbing

O/H Fire Sprinkler Install

Install Cable Tray

Frame Remaining Walls

In�wall Electrical R/I

In�wall Plumbing R/I

In�Wall LSS R/I

In�Wall LAN R/I (OF/OI)

Install Wall Backing

Final Wall Cover Inspection

H/T/F Drywall Partitions

Install Hard Lid Framing

Install Sprinkler Drops (Hard Lids)

Install Light Fixture (Hard Lids)

Install Grilles/Diffusers (Hard Lids)

H/T/F Hard Lids

Paint Walls

Install Bathroom Tile

Install Ceiling Grid

O/H Projector R/I (OF/OI)

Install Casework

Install Light Fixtures (ACT)

Install Grilles/Diffusers (ACT)

Install Sprinkler Drops (ACT)

Install Flooring

Fixture Trim Out

LAN Equipment Trim�out (OF/CI)

Install Projectors (OF/OI)

Install Accessories

Drop Ceiling Tile

Install Doors/Hardware

Install Signage

Skanska/Subcontractor Pre�Punchlist

Culinary Arts Lab Complete

Install OF/OI Carpet & Base

Start Kitchen & Survery Area Buildout

Frame Interference Walls (walls w/adjacent MEP)

Hang & Fire Tape High Walls (Top GWB)

O/H Electrical Install

Start date 01NOV13

Finish date 04AUG15

Data date 02DEC13

Run date 04DEC13
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KITC�1045 O/H HVAC Install 15 15 24OCT14 13NOV14 0

KITC�1055 O/H Overhead Plumbing 15 15 03NOV14 21NOV14 0

KITC�1065 O/H Fire Sprinkler Install 10 10 10NOV14 21NOV14 0

KITC�1068 Install Cable Tray 5 5 24NOV14 02DEC14 0

KITC�1070 Frame Remaining Walls 15 15 03DEC14 23DEC14 0

KITC�1080 In�wall Electrical R/I 10 10 10DEC14 23DEC14 0

KITC�1090 In�wall Plumbing R/I 10 10 10DEC14 23DEC14 0

KITC�1100 In�Wall LSS R/I 5 5 17DEC14 23DEC14 0

KITC�1110 Install Wall Backing 5 5 19DEC14 26DEC14 0

KITC�1120 H/T/F Drywall 15 15 29DEC14 19JAN15 0

KITC�1125 Install Hard Lid Framing 10 10 09JAN15 22JAN15 2d

KITC�1130 Paint Walls 8 8 13JAN15 22JAN15 0

KITC�1140 Install Ceiling Grid 10 10 20JAN15 02FEB15 0

KITC�1160 Install Sprinkler Drops 8 8 03FEB15 12FEB15 0

KITC�1170 Install Light Fixture 10 10 03FEB15 16FEB15 0

KITC�1180 Install Grilles/Diffusers 10 10 03FEB15 16FEB15 0

KITC�1190 H/T/F Hard Lids 10 10 11FEB15 24FEB15 0

KITC�1200 Drop Ceiling Tile 10 10 11FEB15 24FEB15 0

KITC�1210 Install Casework & Equipment 10 10 25FEB15 10MAR15 0

KITC�1220 Install Bathroom Tile 10 10 25FEB15 10MAR15 0

KITC�1230 Install Flooring 10 10 11MAR15 24MAR15 0

KITC�1250 Fixture Trim Out 15 15 25MAR15 14APR15 5d

KITC�1260 Install Accessories 10 10 01APR15 14APR15 5d

KITC�1265 Install Kitchen & Servery Equipment 25 25 25MAR15 28APR15 0

KITC�1270 Install Doors/Hardware 5 5 15APR15 21APR15 5d

KITC�1280 Install Signage 3 3 29APR15 01MAY15 0

KITC�1285 Skanska/Subcontractor Pre�Punchlist 20 20 04MAY15 29MAY15 0

KITC�1290 Kitchen/Survery Complete 0 0 29MAY15 0

2nd Level Interior Buildout

North Classroom Wing

NCW2�1000 Start North Classroom Wing 0 0 18JUN14 0

NCW2�1010 Frame Interference Walls (walls w/adjacent MEP) 5 5 18JUN14 24JUN14 12d

NCW2�1020 Hang & Fire Tape High Walls (Top GWB) 5 5 23JUN14 27JUN14 12d

NCW2�1030 O/H Electrical Install 15 15 30JUN14 21JUL14 12d

NCW2�1040 O/H HVAC Install 15 15 30JUN14 21JUL14 12d

NCW2�1050 O/H Overhead Plumbing 15 15 10JUL14 30JUL14 12d

NCW2�1060 O/H Fire Sprinkler Install 10 10 17JUL14 30JUL14 12d

NCW2�1070 Install Cable Tray 5 5 31JUL14 06AUG14 12d

NCW2�1080 Frame Remaining Walls 15 15 31JUL14 20AUG14 12d

NCW2�1090 In�wall Electrical R/I 15 15 07AUG14 27AUG14 12d

NCW2�1100 In�wall Plumbing R/I 15 15 07AUG14 27AUG14 12d

NCW2�1110 In�Wall LSS R/I 5 5 21AUG14 27AUG14 12d

NCW2�1120 In�Wall LAN R/I (OF/OI) 5 5 21AUG14 27AUG14 12d

NCW2�1140 Install Wall Backing 5 5 28AUG14 04SEP14 12d

NCW2�1150 Final Wall Cover Inspection 0 0 04SEP14 12d

O/H HVAC Install

O/H Overhead Plumbing

O/H Fire Sprinkler Install

Install Cable Tray

Frame Remaining Walls

In�wall Electrical R/I

In�wall Plumbing R/I

In�Wall LSS R/I

Install Wall Backing

H/T/F Drywall

Install Hard Lid Framing

Paint Walls

Install Ceiling Grid

Install Sprinkler Drops

Install Light Fixture

Install Grilles/Diffusers

H/T/F Hard Lids

Drop Ceiling Tile

Install Casework & Equipment

Install Bathroom Tile

Install Flooring

Fixture Trim Out

Install Accessories

Install Kitchen & Servery Equipment

Install Doors/Hardware

Install Signage

Skanska/Subcontractor Pre�Punchlist

Kitchen/Survery Complete

Start North Classroom Wing

Frame Interference Walls (walls w/adjacent MEP)

Hang & Fire Tape High Walls (Top GWB)

O/H Electrical Install

O/H HVAC Install

O/H Overhead Plumbing

O/H Fire Sprinkler Install

Install Cable Tray

Frame Remaining Walls

In�wall Electrical R/I

In�wall Plumbing R/I

In�Wall LSS R/I

In�Wall LAN R/I (OF/OI)

Install Wall Backing

Final Wall Cover Inspection

Start date 01NOV13

Finish date 04AUG15

Data date 02DEC13

Run date 04DEC13

Page number 12A

© Primavera Systems, Inc.

Woodland High School
Baseline Schedule Update
Skanska USA Building Inc.

Duration Shown in Work Days UON (5 Days/Week)

Early bar

Progress bar

Critical bar

Summary bar

Start milestone point

Finish milestone point



Act
ID

Description
Orig
Dur

Remaining
Duration

Start Finish
Total
Float

2013

N

2014

D

2015

J

2016

F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S

NCW2�1160 H/T/F Drywall Partitions 15 15 05SEP14 25SEP14 12d

NCW2�1165 Install Hard Lid Framing 10 10 17SEP14 30SEP14 12d

NCW2�1170 Install Sprinkler Drops (Hard Lids) 8 8 01OCT14 10OCT14 17d

NCW2�1180 Install Light Fixture (Hard Lids) 10 10 01OCT14 14OCT14 12d

NCW2�1190 Install Grilles/Diffusers (Hard Lids) 10 10 01OCT14 14OCT14 12d

NCW2�1200 H/T/F Hard Lids 10 10 08OCT14 21OCT14 12d

NCW2�1210 Paint Walls 8 8 22OCT14 31OCT14 12d

NCW2�1220 Install Bathroom Tile 10 10 03NOV14 14NOV14 12d

NCW2�1230 Install Ceiling Grid 10 10 03NOV14 14NOV14 12d

NCW2�1240 O/H Projector R/I (OF/OI) 5 5 17NOV14 21NOV14 16d

NCW2�1250 Install Casework 10 10 17NOV14 02DEC14 12d

NCW2�1260 Install Light Fixtures (ACT) 10 10 17NOV14 02DEC14 12d

NCW2�1270 Install Grilles/Diffusers (ACT) 10 10 17NOV14 02DEC14 12d

NCW2�1280 Install Sprinkler Drops (ACT) 10 10 17NOV14 02DEC14 12d

NCW2�1290 Install Flooring 10 10 03DEC14 16DEC14 12d

NCW2�1310 Fixture Trim Out 15 15 03DEC14 23DEC14 16d

NCW2�1320 LAN Equipment Trim�out (OF/CI) 10 10 10DEC14 23DEC14 16d

NCW2�1330 Install Projectors (OF/OI) 10 10 10DEC14 23DEC14 16d

NCW2�1340 Install Accessories 10 10 24DEC14 08JAN15 16d

NCW2�1350 Drop Ceiling Tile 10 10 24DEC14 08JAN15 16d

NCW2�1360 Install Doors/Hardware 10 10 26DEC14 09JAN15 12d

NCW2�1370 Install Signage 3 3 12JAN15 14JAN15 12d

NCW2�1380 Skanska/Subcontractor Pre�Punchlist 15 15 15JAN15 04FEB15 12d

NCW2�4000 2nd Floor North Classroom Wing Complete 0 0 04FEB15 12d

NCW2�4005 Install OF/OI Carpet & Base 10 10 08JUN15 19JUN15 32d

South Classroom Wing

SCW2�1000 Start South Classroom Wing 0 0 10JUL14 7d

SCW2�1010 Frame Interference Walls (walls w/adjacent MEP) 5 5 10JUL14 16JUL14 12d

SCW2�1020 Hang & Fire Tape High Walls (Top GWB) 5 5 15JUL14 21JUL14 12d

SCW2�1030 O/H Electrical Install 15 15 22JUL14 11AUG14 12d

SCW2�1040 O/H HVAC Install 15 15 22JUL14 11AUG14 12d

SCW2�1050 O/H Overhead Plumbing 15 15 31JUL14 20AUG14 12d

SCW2�1060 O/H Fire Sprinkler Install 10 10 07AUG14 20AUG14 12d

SCW2�1070 Install Cable Tray 5 5 21AUG14 27AUG14 12d

SCW2�1080 Frame Remaining Walls 15 15 21AUG14 11SEP14 12d

SCW2�1090 In�wall Electrical R/I 15 15 28AUG14 18SEP14 12d

SCW2�1100 In�wall Plumbing R/I 15 15 28AUG14 18SEP14 12d

SCW2�1110 In�Wall LSS R/I 5 5 12SEP14 18SEP14 12d

SCW2�1120 In�Wall LAN R/I (OF/OI) 5 5 12SEP14 18SEP14 12d

SCW2�1140 Install Wall Backing 5 5 19SEP14 25SEP14 12d

SCW2�1150 Final Wall Cover Inspection 0 0 25SEP14 12d

SCW2�1160 H/T/F Drywall Partitions 15 15 26SEP14 16OCT14 12d

SCW2�1165 Install Hard Lid Framing 10 10 08OCT14 21OCT14 12d

SCW2�1170 Install Sprinkler Drops (Hard Lids) 8 8 22OCT14 31OCT14 17d

SCW2�1180 Install Light Fixture (Hard Lids) 10 10 22OCT14 04NOV14 12d

H/T/F Drywall Partitions

Install Hard Lid Framing

Install Sprinkler Drops (Hard Lids)

Install Light Fixture (Hard Lids)

Install Grilles/Diffusers (Hard Lids)

H/T/F Hard Lids

Paint Walls

Install Bathroom Tile

Install Ceiling Grid

O/H Projector R/I (OF/OI)

Install Casework

Install Light Fixtures (ACT)

Install Grilles/Diffusers (ACT)

Install Sprinkler Drops (ACT)

Install Flooring

Fixture Trim Out

LAN Equipment Trim�out (OF/CI)

Install Projectors (OF/OI)

Install Accessories

Drop Ceiling Tile

Install Doors/Hardware

Install Signage

Skanska/Subcontractor Pre�Punchlist

2nd Floor North Classroom Wing Complete

Install OF/OI Carpet & Base

Start South Classroom Wing

Frame Interference Walls (walls w/adjacent MEP)

Hang & Fire Tape High Walls (Top GWB)

O/H Electrical Install

O/H HVAC Install

O/H Overhead Plumbing

O/H Fire Sprinkler Install

Install Cable Tray

Frame Remaining Walls

In�wall Electrical R/I

In�wall Plumbing R/I

In�Wall LSS R/I

In�Wall LAN R/I (OF/OI)

Install Wall Backing

Final Wall Cover Inspection

H/T/F Drywall Partitions

Install Hard Lid Framing

Install Sprinkler Drops (Hard Lids)

Install Light Fixture (Hard Lids)

Start date 01NOV13

Finish date 04AUG15

Data date 02DEC13

Run date 04DEC13
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SCW2�1190 Install Grilles/Diffusers (Hard Lids) 10 10 22OCT14 04NOV14 12d

SCW2�1200 H/T/F Hard Lids 10 10 29OCT14 11NOV14 12d

SCW2�1210 Paint Walls 8 8 12NOV14 21NOV14 12d

SCW2�1220 Install Bathroom Tile 10 10 24NOV14 09DEC14 12d

SCW2�1230 Install Ceiling Grid 10 10 24NOV14 09DEC14 12d

SCW2�1240 O/H Projector R/I (OF/OI) 5 5 10DEC14 16DEC14 16d

SCW2�1250 Install Casework 10 10 10DEC14 23DEC14 12d

SCW2�1260 Install Light Fixtures (ACT) 10 10 10DEC14 23DEC14 12d

SCW2�1270 Install Grilles/Diffusers (ACT) 10 10 10DEC14 23DEC14 12d

SCW2�1280 Install Sprinkler Drops (ACT) 10 10 10DEC14 23DEC14 12d

SCW2�1290 Install Flooring 10 10 24DEC14 08JAN15 12d

SCW2�1310 Fixture Trim Out 15 15 24DEC14 15JAN15 16d

SCW2�1320 LAN Equipment Trim�out (OF/CI) 10 10 02JAN15 15JAN15 16d

SCW2�1330 Install Projectors (OF/OI) 10 10 02JAN15 15JAN15 16d

SCW2�1340 Install Accessories 10 10 16JAN15 29JAN15 16d

SCW2�1350 Drop Ceiling Tile 10 10 16JAN15 29JAN15 16d

SCW2�1360 Install Doors/Hardware 10 10 19JAN15 30JAN15 12d

SCW2�1370 Install Signage 3 3 02FEB15 04FEB15 12d

SCW2�1380 Skanska/Subcontractor Pre�Punchlist 15 15 05FEB15 25FEB15 12d

SCW2�4000 2nd Floor South Classroom Wing Complete 0 0 25FEB15 12d

SCW2�4005 Install OF/OI Carpet & Base 10 10 08JUN15 19JUN15 32d

Mechanical Rooms & Platform Area

MEC2�1000 Start Mechanical Room Work 0 0 18JUN14 0

MEC2�1010 Mechanical Room Buildout 115 115 18JUN14 01DEC14 9d

MEC2�1020 Mechanical Rooms Complete 0 0 01DEC14 9d

Gymnasium Construction

Superstructure

Concrete Foundations

GYM�1000 Start Gym Foundations 0 0 27JAN14 11d

GYM�1080 Excavate for Footings 8 8 27JAN14 05FEB14 11d

GYM�1090 F/R/P Footings 15 15 28JAN14 17FEB14 11d

GYM�1095 F/R/P Foundation Walls 15 15 18FEB14 10MAR14 11d

GYM�1100 Foundations Complete 0 0 10MAR14 11d

Exterior Enclosure

North Elevation

GYM�1005 Start Exterior 0 0 11MAR14 11d

GYM�1015 Install Exterior CMU Walls 15 15 11MAR14 31MAR14 11d

GYM�1025 Exterior Wall MEP R/I 15 15 11MAR14 31MAR14 11d

South Elevation

GYM�1035 Start Exterior 0 0 01APR14 11d

GYM�1045 Install Exterior CMU Walls 15 15 01APR14 21APR14 11d

GYM�1055 Exterior Wall MEP R/I 15 15 01APR14 21APR14 11d

East Elevation

GYM�1030 Start Exterior 0 0 22APR14 11d

GYM�1110 Install Exterior CMU Walls 20 20 22APR14 19MAY14 11d

Install Grilles/Diffusers (Hard Lids)

H/T/F Hard Lids

Paint Walls

Install Bathroom Tile

Install Ceiling Grid

O/H Projector R/I (OF/OI)

Install Casework

Install Light Fixtures (ACT)

Install Grilles/Diffusers (ACT)

Install Sprinkler Drops (ACT)

Install Flooring

Fixture Trim Out

LAN Equipment Trim�out (OF/CI)

Install Projectors (OF/OI)

Install Accessories

Drop Ceiling Tile

Install Doors/Hardware

Install Signage

Skanska/Subcontractor Pre�Punchlist

2nd Floor South Classroom Wing Complete

Install OF/OI Carpet & Base

Start Mechanical Room Work

Mechanical Room Buildout

Mechanical Rooms Complete

Start Gym Foundations

Excavate for Footings

F/R/P Footings

F/R/P Foundation Walls

Foundations Complete

Start Exterior

Install Exterior CMU Walls

Exterior Wall MEP R/I

Start Exterior

Install Exterior CMU Walls

Exterior Wall MEP R/I

Start Exterior

Install Exterior CMU Walls

Start date 01NOV13
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GYM�1120 Exterior Wall MEP R/I 20 20 22APR14 19MAY14 11d

GYM�1130 Exterior Walls Complete 0 0 19MAY14 11d

Gymnasium Roof Joists & Roofing

GYM�1165 Start Steel Erection 0 0 27MAY14 7d

GYM�1170 Install Steel Roof Trusses/Joists 18 18 27MAY14 19JUN14 7d

GYM�1180 Install Metal Decking 7 7 20JUN14 30JUN14 7d

GYM�1190 Install Roof Insulation/Plywood 10 10 01JUL14 15JUL14 7d

GYM�1200 Install Ice & Water Shield 3 3 16JUL14 18JUL14 7d

GYM�1210 Roof Dry�In 0 0 18JUL14 7d

GYM�1220 Install Roof Shingles 20 20 21JUL14 15AUG14 7d

GYM�1240 Gymnasium Roof Complete 0 0 15AUG14 7d

Gym Slab on Grade

GYM�1140 Start Gym Slab 0 0 21JUL14 7d

GYM�1150 U/G MEP Rough�in 15 15 21JUL14 08AUG14 7d

GYM�1160 F/R/P Slab on Grade 5 5 11AUG14 15AUG14 7d

GYM�1230 Slab on Grade Complete 0 0 15AUG14 7d

Interior Buildout

Locker Rooms

LOCK�1000 Start Locker Room Buildout 0 0 18AUG14 7d

LOCK�1030 O/H Fire Sprinkler Install 10 10 18AUG14 29AUG14 7d

LOCK�1040 O/H Electrical Install 15 15 21AUG14 11SEP14 7d

LOCK�1050 O/H HVAC Install 15 15 28AUG14 18SEP14 7d

LOCK�1060 O/H Overhead Plumbing 15 15 09SEP14 29SEP14 7d

LOCK�1070 Install Cable Tray 5 5 11SEP14 17SEP14 7d

LOCK�1080 Frame Walls 15 15 18SEP14 08OCT14 7d

LOCK�1090 In�wall Electrical R/I 10 10 25SEP14 08OCT14 7d

LOCK�1100 In�wall Plumbing R/I 10 10 25SEP14 08OCT14 7d

LOCK�1110 In�Wall LSS R/I 5 5 02OCT14 08OCT14 8d

LOCK�1120 Install Wall Backing 5 5 06OCT14 10OCT14 8d

LOCK�1125 Frame Hard Lid Ceilings 10 10 09OCT14 22OCT14 7d

LOCK�1130 Install Light Fixture 10 10 23OCT14 05NOV14 7d

LOCK�1135 H/T/F Drywall 15 15 06NOV14 26NOV14 7d

LOCK�1140 Paint Walls & Ceilings 8 8 20NOV14 03DEC14 7d

LOCK�1230 Install Locker Room Floor & Wall Tile 20 20 04DEC14 02JAN15 7d

LOCK�1245 Install Grilles/Diffusers 10 10 05JAN15 16JAN15 7d

LOCK�1250 Fixture Trim Out 15 15 19JAN15 06FEB15 7d

LOCK�1260 Install Accessories 10 10 26JAN15 06FEB15 7d

LOCK�1270 Install Doors/Hardware 10 10 09FEB15 20FEB15 7d

LOCK�1280 Install Signage 3 3 23FEB15 25FEB15 7d

LOCK�1285 Skanska/Subcontractor Pre�Punchlist 10 10 26FEB15 11MAR15 7d

LOCK�1290 Locker Rooms Complete 0 0 11MAR15 7d

Weight & Fitness Rooms

WGHT�1020 Start Weight & Fitness Room Buildout 0 0 09SEP14 7d

WGHT�1030 O/H Fire Sprinkler Install 10 10 09SEP14 22SEP14 7d

WGHT�1040 O/H Electrical Install 15 15 12SEP14 02OCT14 7d

Exterior Wall MEP R/I

Exterior Walls Complete

Start Steel Erection

Install Steel Roof Trusses/Joists

Install Metal Decking

Install Roof Insulation/Plywood

Install Ice & Water Shield

Roof Dry�In

Install Roof Shingles

Gymnasium Roof Complete

Start Gym Slab

U/G MEP Rough�in

F/R/P Slab on Grade

Slab on Grade Complete

Start Locker Room Buildout

O/H Fire Sprinkler Install

O/H Electrical Install

O/H HVAC Install

O/H Overhead Plumbing

Install Cable Tray

Frame Walls

In�wall Electrical R/I

In�wall Plumbing R/I

In�Wall LSS R/I

Install Wall Backing

Frame Hard Lid Ceilings

Install Light Fixture

H/T/F Drywall

Paint Walls & Ceilings

Install Locker Room Floor & Wall Tile

Install Grilles/Diffusers

Fixture Trim Out

Install Accessories

Install Doors/Hardware

Install Signage

Skanska/Subcontractor Pre�Punchlist

Locker Rooms Complete

Start Weight & Fitness Room Buildout

O/H Fire Sprinkler Install

O/H Electrical Install

Start date 01NOV13

Finish date 04AUG15

Data date 02DEC13

Run date 04DEC13
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WGHT�1050 O/H HVAC Install 15 15 19SEP14 09OCT14 7d

WGHT�1060 O/H Overhead Plumbing 15 15 30SEP14 20OCT14 7d

WGHT�1070 Install Cable Tray 5 5 02OCT14 08OCT14 7d

WGHT�1080 Frame Walls 15 15 09OCT14 29OCT14 7d

WGHT�1090 In�wall Electrical R/I 10 10 16OCT14 29OCT14 7d

WGHT�1100 In�wall Plumbing R/I 10 10 16OCT14 29OCT14 7d

WGHT�1110 In�Wall LSS R/I 5 5 23OCT14 29OCT14 10d

WGHT�1120 Install Wall Backing 5 5 27OCT14 31OCT14 10d

WGHT�1130 Frame Hard Lid Ceilings 10 10 30OCT14 12NOV14 7d

WGHT�1140 Install Light Fixture 10 10 13NOV14 26NOV14 7d

WGHT�1150 H/T/F Drywall 15 15 01DEC14 19DEC14 7d

WGHT�1160 Paint Walls & Ceilings 8 8 15DEC14 24DEC14 7d

WGHT�1170 Install Weight & Fitness Room Flooring 20 20 26DEC14 23JAN15 7d

WGHT�1180 Install Grilles/Diffusers 10 10 26JAN15 06FEB15 7d

WGHT�1190 Fixture Trim Out 15 15 09FEB15 27FEB15 7d

WGHT�1200 Install Accessories 10 10 23FEB15 06MAR15 7d

WGHT�1210 Install Doors/Hardware 10 10 09MAR15 20MAR15 7d

WGHT�1220 Install Signage 3 3 23MAR15 25MAR15 7d

WGHT�1225 Skanska Pre�Punchlist 15 15 26MAR15 15APR15 7d

WGHT�1230 Weight & Fitness Rooms Complete 0 0 15APR15 7d

Main Gymnasium

GYM�2010 Start Gymnasium Buildout 0 0 25SEP14 7d

GYM�2020 O/H Fire Sprinkler Install 10 10 25SEP14 08OCT14 7d

GYM�2030 O/H Electrical Install 15 15 30SEP14 20OCT14 7d

GYM�2040 O/H HVAC Install 15 15 07OCT14 27OCT14 7d

GYM�2050 O/H Overhead Plumbing 15 15 16OCT14 05NOV14 7d

GYM�2055 Paint Walls & Ceilings 8 8 06NOV14 17NOV14 7d

GYM�2130 Install Light Fixture 10 10 18NOV14 03DEC14 7d

GYM�2170 Install Grilles/Diffusers 10 10 25NOV14 10DEC14 7d

GYM�2180 Fixture Trim Out 15 15 04DEC14 24DEC14 7d

GYM�2185 Install Accessories/Backboards 25 25 04DEC14 09JAN15 7d

GYM�2187 OF/OI Scoreboards 10 10 26DEC14 09JAN15 7d

GYM�2190 Deliver Gym Flooring & Acclimate 20 20 12JAN15 06FEB15 7d

GYM�2200 Install Gym Flooring 25 25 09FEB15 13MAR15 7d

GYM�2202 Paint Striping and Floor Finish 5 5 16MAR15 20MAR15 7d

GYM�2203 Install Bleachers 5 5 30MAR15 03APR15 7d

GYM�2205. Install Doors/Hardware 5 5 06APR15 10APR15 7d

GYM�2210 Install Signage 5 5 13APR15 17APR15 7d

GYM�2215 Skanska/Subcontractor Pre�Punchlist 5 5 20APR15 24APR15 7d

GYM�2220 Main Gymnasium Complete 0 0 24APR15 7d

Athletic Field Construction

Football Stadium

Football Field Grading & Seeding

FTBL�0900 Turf Alternate 0 0 03APR14 11d

FTBL�1000 Start Football Field 0 0 16MAY14 11d

O/H HVAC Install

O/H Overhead Plumbing

Install Cable Tray

Frame Walls

In�wall Electrical R/I

In�wall Plumbing R/I

In�Wall LSS R/I

Install Wall Backing

Frame Hard Lid Ceilings

Install Light Fixture

H/T/F Drywall

Paint Walls & Ceilings

Install Weight & Fitness Room Flooring

Install Grilles/Diffusers

Fixture Trim Out

Install Accessories

Install Doors/Hardware

Install Signage

Skanska Pre�Punchlist

Weight & Fitness Rooms Complete

Start Gymnasium Buildout

O/H Fire Sprinkler Install

O/H Electrical Install

O/H HVAC Install

O/H Overhead Plumbing

Paint Walls & Ceilings

Install Light Fixture

Install Grilles/Diffusers

Fixture Trim Out

Install Accessories/Backboards

OF/OI Scoreboards

Deliver Gym Flooring & Acclimate

Install Gym Flooring

Paint Striping and Floor Finish

Install Bleachers

Install Doors/Hardware

Install Signage

Skanska/Subcontractor Pre�Punchlist

Main Gymnasium Complete

Turf Alternate

Start Football Field

Start date 01NOV13

Finish date 04AUG15

Data date 02DEC13

Run date 04DEC13

Page number 16A

© Primavera Systems, Inc.

Woodland High School
Baseline Schedule Update
Skanska USA Building Inc.

Duration Shown in Work Days UON (5 Days/Week)

Early bar

Progress bar

Critical bar

Summary bar

Start milestone point

Finish milestone point



Act
ID

Description
Orig
Dur

Remaining
Duration

Start Finish
Total
Float

2013

N

2014

D

2015

J

2016

F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S

FTBL�1010 Install Field Under Drain System 20 20 27MAY14 23JUN14 11d

FTBL�1020 Import Engineered Fill & Topsoil 20 20 24JUN14 22JUL14 11d

FTBL�1030 Install Irrigation System 15 15 23JUL14 12AUG14 11d

FTBL�1040 Fine Grade Topsoil 10 10 13AUG14 26AUG14 11d

FTBL�1050 Seed Field 5 5 27AUG14 03SEP14 11d

FTBL�1060 Football Field Seeding Complete 0 0 03SEP14 11d

Grandstands & Bleachers

BLCH�0900 Start Grandstand & Bleachers 0 0 24DEC13 5d

BLCH�1000 Install Geopiers 12 12 24DEC13 10JAN14 5d

BLCH�1010 Start Grandstand Work 0 0 27MAY14 5d

BLCH�1030 Foundations 15 15 27MAY14 16JUN14 13d

BLCH�1040 Underground MEP 10 10 17JUN14 30JUN14 13d

BLCH�1050 SOG 10 10 01JUL14 15JUL14 13d

BLCH�1060 Grandstand & Bleacher System 20 20 16JUL14 12AUG14 13d

BLCH�1070 Install Press Box 15 15 13AUG14 03SEP14 13d

BLCH�1080 Buildout Press Box 40 40 04SEP14 29OCT14 13d

BLCH�1090 Grandstands Complete 0 0 29OCT14 13d

Concessions & Ticket Booth

TCKT�1010 Start Concessions & Ticket Booth 0 0 24JUN14 5d

TCKT�1020 Rough Grade Building Pad 3 3 24JUN14 26JUN14 5d

TCKT�1040 F/R/P Foundations 5 5 27JUN14 03JUL14 5d

TCKT�1050 Install MEP Underground 5 5 07JUL14 11JUL14 5d

TCKT�1060 F/R/P Slab on Grade 5 5 14JUL14 18JUL14 5d

TCKT�1070 Install CMU Walls 10 10 21JUL14 01AUG14 5d

TCKT�1080 Erect Steel Roof Structure 5 5 04AUG14 08AUG14 5d

TCKT�1100 Install Roofing & Canopies 10 10 11AUG14 22AUG14 5d

TCKT�1105 Install Exterior Windows & Doors 5 5 25AUG14 29AUG14 5d

TCKT�1110 MEP Above Ceiling R/I 15 15 02SEP14 22SEP14 5d

TCKT�1120 Frame Interior Walls 5 5 23SEP14 29SEP14 5d

TCKT�1130 H/T/F Drywall 10 10 30SEP14 13OCT14 5d

TCKT�1140 Prime & Paint Partitions 5 5 14OCT14 20OCT14 5d

TCKT�1150 Install Flooring 15 15 21OCT14 10NOV14 5d

TCKT�1160 Install Kitchen Equipment 15 15 11NOV14 03DEC14 5d

TCKT�1170 Install Bathroom Finishes 15 15 11NOV14 03DEC14 5d

TCKT�1180 MEP Trim Out 10 10 04DEC14 17DEC14 5d

TCKT�1190 Install Accessories 15 15 18DEC14 09JAN15 5d

TCKT�1300 Concessions & Ticket Booth Complete 0 0 09JAN15 5d

Running Track

TRCK�1000 Start Running Track 0 0 25MAR15 11d

TRCK�1010 Excavation & Grading at Track 3 3 25MAR15 27MAR15 11d

TRCK�1020 Import Engineered Fill 3 3 30MAR15 01APR15 11d

TRCK�1030 Fine Grading 3 3 02APR15 06APR15 11d

TRCK�1040 Asphalt Paving at Track 3 3 07APR15 09APR15 11d

TRCK�1050 Install Track Surface 10 10 10APR15 23APR15 11d

TRCK�1060 Paint Track Striping 5 5 24APR15 30APR15 11d

Install Field Under Drain System

Import Engineered Fill & Topsoil

Install Irrigation System

Fine Grade Topsoil

Seed Field

Football Field Seeding Complete

Start Grandstand & Bleachers

Install Geopiers

Start Grandstand Work

Foundations

Underground MEP

SOG

Grandstand & Bleacher System

Install Press Box

Buildout Press Box

Grandstands Complete

Start Concessions & Ticket Booth

Rough Grade Building Pad

F/R/P Foundations

Install MEP Underground

F/R/P Slab on Grade

Install CMU Walls

Erect Steel Roof Structure

Install Roofing & Canopies

Install Exterior Windows & Doors

MEP Above Ceiling R/I

Frame Interior Walls

H/T/F Drywall

Prime & Paint Partitions

Install Flooring

Install Kitchen Equipment

Install Bathroom Finishes

MEP Trim Out

Install Accessories

Concessions & Ticket Booth Complete

Start Running Track

Excavation & Grading at Track

Import Engineered Fill

Fine Grading

Asphalt Paving at Track

Install Track Surface

Paint Track Striping

Start date 01NOV13

Finish date 04AUG15

Data date 02DEC13

Run date 04DEC13
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TRCK�1070 Running Track Complete 0 0 30APR15 11d

Baseball & Softball Fields

Baseball Fields Grading & Seeding

BSBL�1000 Start Baseball Fields 0 0 02FEB15 5d

BSBL�1020 Import Engineered Fill & Topsoil 20 20 02FEB15 27FEB15 5d

BSBL�1030 Install Irrigation System 15 15 02MAR15 20MAR15 7d

BSBL�1040 Fine Grade Topsoil 10 10 23MAR15 03APR15 7d

BSBL�1050 Seed Field 5 5 06APR15 10APR15 7d

BSBL�1060 Baseball Field Seeding Complete 0 0 10APR15 7d

Batting Cages

BTNG�1000 Start Batting Cages 0 0 02MAR15 5d

BTNG�1010 Buildout Batting Cages 50 50 02MAR15 08MAY15 5d

BTNG�1020 Batting Cages Complete 0 0 08MAY15 5d

Dugouts, Bleachers & Backstops

SEAT�1000 Start Dugouts, Bleachers & Backstops 0 0 02MAR15 5d

SEAT�1010 Buildout Dugouts, Bleachers & Backstops 50 50 02MAR15 08MAY15 5d

SEAT�1020 Dugouts, Bleachers & Backstops Complete 0 0 08MAY15 5d

Project Closeout

Substantial Completion

Commissioning

CMSG�1000 Start Commissioning 0 0 26DEC14 0

CMSG�1010 MEP Equipment Startup & Commissioning 115 115 26DEC14 05JUN15 0

CMSG�1020 MEP Commissioing Complete 0 0 05JUN15 0

Punchlist

PNCH�1000 A/E Develop Punchlist 5 5 01JUN15 05JUN15 0

PNCH�1005 Final Inspection by AHJ 5 5 01JUN15 05JUN15 0

PNCH�1010 Substantial Completion 0 0 05JUN15 0

PNCH�1020 Punchlist (Calendar Days) 30 30 06JUN15 05JUL15 0

PNCH�1030 Project Closeout (Calendar Days) 60 60 06JUN15 04AUG15 0

Final Completion & Turnover

Owner Move<in & Occupancy

OWNR�1010 Final Completion 0 0 04AUG15 0

Running Track Complete

Start Baseball Fields

Import Engineered Fill & Topsoil

Install Irrigation System

Fine Grade Topsoil

Seed Field

Baseball Field Seeding Complete

Start Batting Cages

Buildout Batting Cages

Batting Cages Complete

Start Dugouts, Bleachers & Backstops

Buildout Dugouts, Bleachers & Backstops

Dugouts, Bleachers & Backstops Complete

Start Commissioning

MEP Equipment Startup & Commissioning

MEP Commissioing Complete

A/E Develop Punchlist

Final Inspection by AHJ

Substantial Completion

Punchlist (Calendar Days)

Project Closeout (Calendar Days)

Final Completion

Start date 01NOV13

Finish date 04AUG15

Data date 02DEC13

Run date 04DEC13
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